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ACTION ITEM: Revised FY 2009 Capital Development Plan (ASU)

X] Action ltem [ ] Discussion Item [ ] Information Item

1 ISSUE: Arizona State University requests approval of the Revised FY 2009
Capital Development Plan (CDP), which includes 7 projects totaling
$387.5 million, and 2 third-party housing projects, for which costs are yet
to be determined.

PREVIOUS BOARD ACTION: FY 2009 Capital Development Plan June 2008

BACKGROUND:

3 Arizona State University requests approval of the FY 2009 Revised Capital
Development Plan in accordance with Arizona Board of Regents (ABOR) Policy
Chapter VII. The plan is a comprehensive inventory of major capital projects the
University intends to complete, subject to funding availability and Board Approval,
within the next few years.

CHANGES TO THE FY 2009 CAPITAL DEVELOPMENT PLAN:

3 The University requests that the projects below be added to the Arizona State
University FY 2009 Revised Capital Development Plan. Approval of the CDP would
allow ASU to initiate design of the projects. Details regarding the following projects
are found in project justification reports in Attachment.

1. ASUT-New School of Construction Facility (SPEED) - resubmitted
This project is being resubmitted due to a decrease in scope and budget. The
project was last approved in the FY 2009 CDP, submitted in June 2008. The
square footage has decreased to 80,000 gross square feet (the project
previously planned for 180,000 gsf). The building will no longer house programs
from the Fulton School of Engineering as was planned previously. The building
will house the School of Construction, allowing for expansion of enrollment to
meet projected industry needs. The estimated budget for the facility is
$40,000,000 to create faculty and administrative offices, classrooms, dry
laboratories, and ancillary spaces for support of the building and other
University functions.
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2. ASUP-Polytechnic Campus Student Housing T new project
This project is envisioned as a multi-phased, third-party project facilitated by a
private developer. The first phase will provide student residential space of up to
600 beds, possible renovation of existing units, as well as student dining areas.
All housing at the Polytechnic campus was designed and occupied by military
personnel and is not fully conducive to current student resident needs. The
existing housing can be renovated and enhanced to continue to serve ASU
students in the future. The 600 beds are anticipated to be for primarily for first-
year students and delivered over two years, 300 in 2010 and 300 in 2011.

3. ASUW-West Campus Student Housing i new project
This project is envisioned as a multi-phased, third-party project facilitated by a
private developer. The projec t 6 s f i willptovidp $tualenteresidential
space of up to 600 new units, as well as student dining areas. The 600 beds
are intended primarily for first-year students and would be delivered over two
years. This project would increase total West campus student housing capacity
to 1,014 beds.

3 The following projects received ABOR Project Approval since June 2008 and have
been removed from the CDP:

Interdisciplinary Science and Technology Building 4
Deferred Maintenance Building Renewal Projects (SPEED)
SkySong Tenant Improvements Phase 2

Energy Performance Contract

Aravaipa Auditorium Interior Renovation

Psychology and Geography Program Expansion

= =4 -8 -8 -89

3 The Tempe Center Partial Demolition & Parking project and the General Use and
Swing Space Building project were also removed from the CDP since June 2008.

FISCAL IMPACT AND MANAGEMENT PLAN:

3 The CDP funding summary identifies total project costs by funding source, along
with the corresponding annual debt service and annual operation and maintenance
costs (O & M). The tables presenttheUni ver sit yés estimated det
steps are taken subsequently to move these projects forward through the approval
process. The plan shows that ASU would assume a total of $362,500,000 in
additional debt if all of the projects were to be pursued. The debt-financed
projects, along with upfront cash gifts of $25,000,000 to fund the New School of
Construction Facility and the New Business School Facility results in total project
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costs of $387,500,000. ASU anticipates that approximately $104,000,000 in
outstanding debt will be retired over a three year period, and that approximately
$351,600,000 of debt will be issued for capital projects that are no longer on the
CDP because they have received ABOR Project Approval. Overall, this would
result in a net increase in debt outstandi
requirement, excluding the SPEED projects, would be projected at 5.6% of the
total projected University expenditures based on the 2007 Debt Capacity Report.
Per the SPEED legislation (House Bill 2211), the debt service on SPEED projects
is excluded from the debt ratio. If the SPEED projects were included in the debt
ratio, the estimated debt service would be 6.7% of total projected University
expenditures, significantly under the 8 percent maximum, based on the 2007 Debt
Capacity Report.

3 The following table identifies the projected incremental debt service for projects
included in the FY 2009 CDP:

Projected Incremental Debt Service - Indebted Projects - FY 2009 Revised CDP

Project Name Amount Financed Debt Ratio
Resubmitted
ASUT -New School of Construction Facility (formerly ISTB 6) (SREED) (1) 30,000,b00 0.129

Previously Approved
ASU-Phoenix Biomedical Campus Phase 2 (SPEED) $
ASUT -New Business School Facility (2) $ 135,000,p00 0.529
ASU - Academic, Operations & Deferred Maintenance Phase 3 | $ 10,000,D00 0.049
ASU-Classroom & Laboratory Renovations Phase 3 $ 10,000,000 0.049
$
$
$

117,500,p00 0.489

ASUT -Health Services Renovation and Expansion 10,000,000 0.049
ASUT -Packard Drive North Parking Structure 50,000,p00 0.199
Totals: 362,500,000 1.439

(1) The total estimated project cost is $40,000,000. The portion that will be debt financed is $30,000,000. The
remaining $10,000,000 will be funded by industry contributions. The debt service will be funded by state
lottery allocation proceeds and tuition.

(2) The total estimated project cost is $150,000,000. The portion that will be debt financed is $135,000,000. The
remaining $15,000,000 would be funded from upfront cash gifts. The debt service will be funded by tuition and
gifts.

3 ltis unlikely that all of these projects will be undertaken within the next few years,
given current economic conditions.
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RECOMMENDATION:

3 That the Board grant ASU approval of its FY 2009 Revised Capital Development
Plan and authorize ASU to add the following projects to the CDP: (1) ASUT- New
School of Construction Facility (formerly ISTB6) (SPEED); (2) ASUP-Polytechnic
Campus Student Housing; (3) ASUW-West Campus Student Housing.
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