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2010-20140 The beginning stage of 2020 Vision

The five- year strategic plan for the Arizona Board of Regents
is intended to articulate the first five years of the 2020 Vision
plan. The long-term goals, objectives, and strategies reflect

the priorities -wefmplanhe syst embs

The long-term strategy is divided into four key policy areas
and includes specific performance outcomes and targets for
each area, as well as strategies necessary for the plan to be
successful by the year 2020.

The 2020 Vision :

A top-performing state university system, nationally recognized for
excellence in academic and research pursuits that support and
stimulate a growing, vibrant economy and a high quality of life for
Arizonans

The 2020 Mission :

To increase the educational attainment of Arizona citizens by
producing enough high-quality university degrees for the state to
be nationally competitive by the year 2020

To increase the prominence of
so that it can contribute to the knowledge economy and improve
the quality of life in Arizona

To provide the educated workforce needed to fill shortages and
to stimulate demand for higher paying jobs in Arizona

Educational Excellence & -quality degree production aimed at increasing the
educational attainment of Arizonans

Research Excellence 9 national research prominence for Arizona University
System with peer rankings of top American research universities

3! odbdmunity & Workforce & research, economic development, and community

engagement used to strengthen the economy and improve quality of life in
Arizona

Productivity 8 resources maximized to produce greater numbers of quality
degrees without sacrificing quality

Profile of Arizona Now and Arizona in 2020

Arizonain 2006 Arizonain 2020
Bronze Silver Gold
Target Target Target
25% Of Adults Have Bachelor’s Degree
1 Million Adults o s o
18,090 Bache'lor s'Degrees Produced Annually 21,600 28,000 36,000
In Arizona University System
78% Freshman Retention 79% B4% 86%
56% 6-Yr Graduation Rate 57% 59% 61%
45% College Going Rate (from K-12) 50% 52% 53%
8,100 Community College Transfers 8,900 19,500 32,500
4,200 Community College Transfers Who
Go On To Earn A Bachelor’s Degree i e Sl
93,500 Undergraduate Enrollment 123,000 150,000 182,000

$766 Million Total Research Expenditures $1.4 Billion $1.7 Billion $1.8 Billion



Summary of Performance Targets to 2014

Educational Excellence Performance Targets for 2014

System System 2020 % of ASU NAU UA
2007 2014 Change % change Track Gold 2014 2014 2014
Bachelor's Degrees 18,570 24,245 5,675 31%  Silver 67% 14,715 3,230 6,300
Freshman Retention Rate 77.2 80 3 3%  Silver 93% 82.5 74 83
6-year Graduation Rate 54.6 58 3 6%  Silver 95% 60 53 61
Community College Transfers 8,009 9,600 1,591 20% Bronze 30% 6,000 2,000 1,600
Undergraduate Enrollment 95,802 115,000 19,198 20% Bronze 63% 61,500 20,200 33,300
Total Enrollment 122,731 150,500 27,769 23% Bronze 68% 78,200 28,300 44,000

Research Excellence Performance Targets for 2014

System System 2020 % of ASU NAU
2007 2014 Change % change Track Gold 2014 2014
Research Expenditures $ 783,000,000 $ 1,132,185,000 $ 349,185,000 45% Bronze 62%  $365,185,000 $ 33,000,000 $ 734,000,000







