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Overview
The Regent’s Cup is an annual competition designed to showcase the commitment to free 
speech and civil discourse at Arizona’s public universities. Founded in 2019 by former Regent 
Karrin Taylor Robson, the event brings together students from Arizona’s public universities 
– Arizona State University, Northern Arizona University and the University of Arizona - in a 
competitive debate and story-telling tournament in which winners receive scholarship and course 
credit and one of the universities takes the Cup title.
 
Regents’ Cup honors participants for articulating different points of view in an environment 
where competitors remain civil and respectful. The competition is held on the campuses of each 
respective university on a rotational basis.

The Regents’ Cup tournament is intended to highlight Arizona’s public universities as places that 
celebrate and encourage free speech, open exchanges of ideas, civil discourse, and diversity of 
thought. The Regents’ Cup Competition is designed to:  

•	 be a team competition.			 
•	 highlight free speech by having the teams address timely topics.
•	 demonstrate commitment to free speech in our university system.
•	 award a large purse/scholarship to champion.
•	 be solutions-driven debate and discussion.	
•	 offer opportunities to foster civil discourse.

Student eligibility
Any full-time, enrolled student at ASU, NAU or U of A is eligible to apply to represent their 
institution in the Regents Cup. Prior debate experience is not required and students from all 
academic backgrounds are encouraged to participate. To be considered, applicants must submit 
a brief application form that is available on the Regents’ Cup website. The application includes 
submission of an essay related to and reflecting on the theme of the tournament. Finalists may be 
asked to participate in interviews with the universities’ Regents’ Cup coaches.

There is no limit to how many times a student may apply. In fact, many students have participated 
in the tournament for multiple years.

Teams are chosen by the universities’ Regents’ Cup coaches. 

Students must:
•	 Be full-time undergraduate or graduate students at one of Arizona’s public universities at the 

time of the Regents’ Cup.
•	 Have a 2.5 or higher cumulative GPA.
•	 Adhere to the Arizona Board of Regents’ Student Code of Conduct policies.
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Student team recruitment philosophy and promotion
The goal of Regents Cup is to promote and highlight civil discourse and diversity of thought 
on Arizona university campuses.  To do this, our goal is to have a diverse array of voices and 
experiences represented among the students who take part in this competition.  Each university 
should gather, train, and bring to the competition students who represent their home institution 
across many factors.  Our goal is not to bring only our already-established academic or debate 
superstars to this event, but to purposefully recruit, include, and train teams of students who 
might not initially see themselves as part of an event like this. We want to bring multiple voices to 
contribute to this discussion.

To enrich the pool of applicants, ABOR along with the universities will promote Regents’ Cup 
applications when they open to the time they close. University leadership will send out emails to 
students telling them about Regents’ Cup and encouraging them to apply.

Once applications close, the university coaches then review each application and possibly 
interview applicants if they determine it to be necessary. Once they have a team of between 14-16 
students, the teams will be announced, and students will begin their preparation. 

Student team selection and preparation
Once students are selected to take part in Regents’ Cup, they will spend approximately 3- 5 
months preparing for the competition with training from the Regents’ Cup coaches – leading 
faculty members who have significant expertise in debate and storytelling formats. University 
coaches will set practice schedules with their teams. Team members may specialize in either 
oxford or storytelling.

Each university will have two teams. 
•	 The oxford team will have 8 students.
•	 The storytelling team will have 4 students.
•	 Plus: 2-3 alternate students

Student application timeline
The application portal typically opens is late August to early September. Students are invited to 
submit their applications via a portal on the Arizona Board of Regents’ website for Regents’ Cup. 
The application period typically closes in late October to early November, with teams chosen by 
the universities and announced by the board prior to the December holiday break.

Scholarships
The board awards generous scholarships to first, second and third place winners. All other team 
members receive a $500 scholarship. The scholarships are made available by generous donations 
from community donors who support Regents’ Cup. The scholarship funds can be used at a 
student’s discretion to support and advance their education. 

The funds are issued in whole to the student. The universities may not access these dollars to pay 
for any outstanding balance on an awarded student’s account, if any balance exists.
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Storytelling:
•	 First place student	 $15,000 scholarship
•	 Second place student	 $12,000 scholarship
•	 Third place student	 $5,000 scholarship

Oxford-Style Debate:
•	 First place team		 $15,000 scholarship each
•	 Second place team	 $12,000 scholarship each
•	 Third place team	 $5,000 scholarship each

Internship and course credit
Students selected to take part in the Regents Cup will receive either internship or course credit for 
their work, depending upon the institution and the faculty member involved. 

All work will be done under the faculty mentor’s supervision, who will track hours spent and 
work completed.

Adherence to Student Code of Conduct
The Regents’ Cup is a board and university-sanctioned event. As such, students who participate 
are required to adhere to the ABOR Student Code of Conduct (ABOR Policy 5-308).

Under Arizona law, the Arizona Board of Regents is responsible for the control and supervision 
of the state universities and their properties and activities. The board is authorized to enact 
ordinances for the governance of the universities and the maintenance of public order upon all 
property under its jurisdiction. The board has promulgated this Student Code of Conduct to meet 
these responsibilities under Arizona law. Enforcement of this Student Code of Conduct is subject 
to applicable law, including constitutional protections for speech, association and the press. The 
presidents are authorized to enforce the Student Code of Conduct. 

Tournament judges
The board invites a diverse group of local and national leaders to serve as judges for the Regents 
Cup tournament. These individuals represent a wide range of professional backgrounds and 
ideological perspectives, reflecting the spirit of free speech and civil discourse. Previous judges 
have included elected officials, judges, community leaders, policymakers, media, industry leaders, 
business leaders and more. Typically, 40-50 judges participate in the tournament.

To ensure consistency and fairness in scoring, all judges are required to complete a series 
of training modules prior to the event. These trainings emphasize objective evaluation and 
reinforce the importance of setting aside personal beliefs while assessing student performances. 
Judges are provided with digital and written materials to view before judging and are offered 
personalized training as well. 

Judge recruitment timeline
The board extends invitations to judges typically in October preceding the tournament event. 
Judge positions are by invitation only.



Regents’ Cup Manuel  l  6

Tournament theme and prompts	

The Regents’ Cup is rooted in a broad celebration of free speech and civil discourse. These tenants 
frame the overarching theme of the event. Each year, however, the Arizona Board of Regents 
selects a specific tournament theme to guide both the storytelling and Oxford-style debate 
events. This theme is announced in the tournament application and provides a foundation for 
team preparation. Previous tournament themes included: The Government and the People: The 
Social Contract; Democracy, Justice, and the Rule of Law; Liberty, Prosperity and the Constitution; 
and the Preservation of Democracy.

In addition to setting the theme, the board offers overarching direction on the debate and 
storytelling prompts, ensuring they reflect the theme of the tournament and the mission of the 
Regents Cup. Once prompts are developed, university team coaches play a vital role in refining 
and adapting them for practice.

Tournament format overview
This debate tournament is designed to showcase both rigorous argumentation and creative 
persuasion through two distinct styles of debate. Each round will highlight the skills of structured 
reasoning, rhetorical agility and compelling storytelling, allowing participants to engage in 
multiple forms of democratic discourse. The tournament includes two types of formats:

Oxford-Style Debate
•	 Structure: A formal, team-based format rooted in the tradition of the Oxford Union. Two teams 

- affirmative and negative - present structured cases, rebuttals, and closing arguments before 
the audience and judges. Each team has two members.

Storytelling
•	 Structure: Students compete through narrative performance, telling a story that is true and 

offers personal reflection on the theme of the tournament. 

Storytelling will have Round 1, Round 2, Semifinals and Finals. Oxford Debate will have Round 1, 
Round 2, Quarterfinals, Semifinals, Finals. The finals will showcase the most successful teams in 
Oxford Debate and Storytelling.

Regents’ Cup venue and schedule of events
The annual celebration and tournament is held at Arizona’s public universities and rotates 
location each year. The events begin with a Friday evening reception by the hosting university 
president. In addition to leadership and staff from the board and universities, the reception 
includes the student teams, coaches, judges, sponsors and community guests. All participants 
can mingle and meet during this reception to get familiar with each other before the competition 
the next day. 

The tournament is a full-day event, ending with a celebratory awards ceremony. The typical run-
of-show is as follows: 

6:45—7:40 a.m. 	 Judge Orientation
7:45 – 8:30 a.m. 	 Welcome and Kick-off Event
8:45 – 9:45 a.m. 	 Storytelling and Oxford Rounds 1
10:15 – 11:15 a.m. 	 Storytelling and Oxford Rounds 2
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Event Structure/Location/Costs 
The event will rotate between the universities each year. The hosting university absorbs all costs 
associated with staging the event, from space usage to catering and IT. Each participating 
university is responsible for reimbursing students and coaches for per diem costs associated with 
mileage, lodging and food.

11:15 – 1:30 p.m. 	 Lunch/Tours
1:30 – 2:45 p.m. 	 Oxford Quarterfinals
2:55 – 3:55 p.m. 	 Storytelling Semifinals
4:05 – 5:05 p.m.	 Oxford Semifinals
5:10 – 6:05 p.m. 	 Storytelling Finals
6:15 – 7:15 p.m.	 Oxford Finals
7:20 – 8:30 p.m. 	 Awards Reception

Detail and scoring for event formats

Storytelling format
Storytelling is a format in which an individual student presents a true and memorable story on 
a specific topic inviting the audience into their personal experience. One storytelling prompt is 
given for the tournament, and all storytelling students use this prompt to develop one story they 
will share during the competition.  Advancing students, therefore, may tell the story multiple 
times. Each storyteller earns points toward the team total. Stories run no longer than 10-11 
minutes. Moderators introduce the students and monitor the time.  

•	 Students will compete in a storytelling competition consisting of four rounds.  

•	 Students will use the same story for each round. 

•	 Each university team will consist of four students. 

•	 The opening round will consist of four rooms with one student from each university in
•	 each room.  

•	 The order of student speakers is to be drawn randomly (but each school should go last at least 
once). The order for speakers will be drawn three weeks in advance of the tournament by a 
random draw process conducted by the board as it develops the tournament grid.
o     The opening round will be 60 minutes and will proceed as follows:
o	 Student introduction: 1 min
o	 Story: 10 min
o	 Judging: 8 min
o	 Transition to next student: 1 min

•	 Rounds 1 and 2 have three judges and the semifinals have five judges. The moderator 
introduces students and judges in the event, recites the prompt, indicates the order of 
speakers. At the end of each speaker’s presentation, judges will have 8 minutes to record their 
scores on their scorecard and submit them all after the final speaker. The round will then move 
on to the next student until judges have heard from all 3.  

•	 Below are the Storytelling Training Materials for judges:
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Oxford debate format 
The Oxford debate features a resolution, or provocative statement, that is supported by one 
team and opposed by the other. Arguments are aimed at a general audience with participants 
assuming what a mainstream audience would think as the status quo. There are two teams - an 
affirmative team and a negative team. Each team will be comprised of two members. 

•	 One team will be designated affirmative, and one team will be designated negative.  

•	 The affirmative team’s job is to provide evidence and support for the proposed Resolution.  

•	 The job of the negative team is to provide evidence and support against the Resolution. 

•	 Students will be judged on their ability to make and support a clear and persuasive argument. 
o     To facilitate this, judges will be given a scorecard to submit their scores when the round 
	 is complete.  

•	 Rounds 1 and 2 there will be 3 judges and the Semifinals and Finals 5 judges. The moderator 
will introduce everyone to the competition, recite the prompt, explain, and introduce the order 
of speakers and judges and then the round will start.  

•	 Oxford Debate format has three rounds: Opening Statements, Cross Examination, and 
Closing Statements. 

•	 Opening Statements run for 7 minutes per team (moderators warn at 6 minutes, cut off at 7 
minutes). The affirmative team goes first.  

•	 Cross Examinations run for 25 minutes per team (moderators warn at appx. 22 minutes for last 
question, cut off at 25 minutes).  

•	 Closing Statements run for 5 minutes per team (moderators warn at 4 minutes, cut off at 5 
minutes). The Affirmative team goes first. 

•	 Below are the Oxford Training Materials for judges:



Regents’ Cup Manuel  l  21



Regents’ Cup Manuel  l  22



Regents’ Cup Manuel  l  23



Regents’ Cup Manuel  l  24



Regents’ Cup Manuel  l  25



Regents’ Cup Manuel  l  26



Regents’ Cup Manuel  l  27



Regents’ Cup Manuel  l  28



Regents’ Cup Manuel  l  29



Regents’ Cup Manuel  l  30



Regents’ Cup Manuel  l  31



Regents’ Cup Manuel  l  32

Scoring calculations

Storytelling Scoring:
•	 Students win the round based on the number of judges they win. The judge has to say who 

they think won the round by using their scorecard. The number of points the student earns 
should be used to determine tiebreakers and seeding as necessary.

•	 The semifinal round will be seeded based on the number of wins, and then by the total score. 
A 1-win student will never be seeded higher than a 2-win student even if they have a higher 
total score.
o     Seed #1 will compete against Seed #4.
o     Seed #2 will compete against Seed #3.

•	 The lower seed will go first (top seeds always go last!).
•	 The top two students will compete in a final round. Seeding will be the same as the 

semifinal round.
o     Winner of final round takes 1st place.
o     Loser of final round takes 2nd place.
o     Losers of the semifinal round tie for 3rd place.

•	 There should not be ties; however, both of the two semifinal losers get 
third place. 

Oxford-Style Debate Scoring: 
Teams win the round based on the number of judges they win, and their seeding is determined 
by number of wins and scores awarded.

•	 Opening Rounds – Teams win the opening rounds based on the number of points they receive, 
who has more. 
o     Six rooms
o     Two teams in each room
o     Teams will be assigned by random draw, but a team should not face teams from their 
	  own schools.
o     Each round will be 55 min as follows:

•	 Welcome and Student Introductions: 3 min
•	 Opening statements: 14 min (7 min for each team)
•	 Moderated Debate: 25 min
•	 Closing statements: 10 min (5 min for each team)
•	 Exit time: 3 min

o     The team arguing the affirmative position will go first for the opening and 
	  closing statements.
o     ABOR will assign which side each team will argue.
o     Forfeitures:

•	 If a single player from one team withdraws, the remaining player may continue 
as a single member team.

•	 If the full team withdraws, the competing team is awarded the round win. The 
winning team’s score for the forfeited round will be the same score as their 
other round.

•	 Quarterfinal - Teams win the round based off the number of judges they win. Their scores can 
further help determine seeding. 
o     Eight teams will compete in the second round.
o     Teams will be seeded based on the number of wins from the opening rounds.

•	 Teams seeded 1, 3, 5, 7 argue the negative and teams seeded 2, 4, 6, 8 argue 
the affirmative.
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•	 OR: tabulation room flips a coin to determine which side even teams will argue, and 
which side odd teams will argue. All odd seeds should be on the same side, and all even 
seeds should be on the other side.
o     Ties with respect to seeding will be broken by the total score from the opening 		
	  rounds. Not in terms of winning the debate. The following is an example:

 
Two-win teams
	 1.  Highest score of two-win teams
	 2.  Second highest score
One-win teams
	 1.  Highest score of one-win teams
	 2.  Second highest score
	 3.  Third highest score
	 4.  Fourth highest score
Zero-win teams
	 1.  Highest score of zero-win teams
	 2.  Second highest score

•	 The second round will be high seed vs low seed 1-8. No exceptions. (No artificial reseeding will 
occur to avoid the teams from the same university competing.)

•	 Rounds will be 55 min and will follow the same pattern as the opening rounds.
•	 Forfeitures

o     If a single player from one team withdraws, the remaining player may continue as a single 		
	  member team.
o     If the full team withdraws, the competing team is awarded the round win. The winning 		
	  team’s score for the forfeited round will be the average score of their opening rounds.

•	 Semifinal
o     Head-to-head winners from the second round will advance to the semi final

•	 A coin flip in the tabulation room will determine who argues pro. 
o     Seeds should’ve been assigned in the quarterfinals so the winners of the quarterfinals 
	 will assume the seed they won. Teams will be seeded based on scores from the semi- 
	 final round

•	 So, 1 v 8, 2 v 7, 3 v 6, 4 v 5
•	 The winner, which was determined by the number of judges they won, retains or 

obtains the better seed.
o     Rounds will follow the same pattern as the opening round.

•	 Winner of 1 v 8 goes into the Semifinal as the 1 seed.
•	 That creates 1v4 and 2v3 in the semifinals.
•	 The winner of the 1v4 is 1, the winner of 2v3 is 2.

o     Losing teams tie for 3rd place
o     In the event of a forfeiture, the competing team will be awarded the win.

•	 Final Round
o     Head-to-head winners will advance from the semifinal to the final round.
o     Seed 1 will argue the positive side.

•	 Winner of 1 v 8 goes into the Semifinal as the 1 seed.
•	 That creates 1v4 and 2v3 in the semifinals.
•	 The winner of the 1v4 is 1 seed in Finals, the winner of 2v3 is 2 seed in finals.

o     Winner takes 1st place; loser takes 2nd place.
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Awarding of the Regents’ Cup
The Regents Cup will be awarded to the university with the highest total score. Points will be 
awarded as follows:

Storytelling                                                          Total Points Available:
            Opening Round winners:		  2 points	 8 points
            Semifinal Round winners:		 3 points	 6 points
            Final Round winner:		  5 points	 5 points
Total Storytelling:						      19 points

Oxford
            Opening Round winners:		  2 points	 24 points
            Quarterfinal winners:		  3 points	 12 points
            Semifinal round winners:		  3 points	 6 points
            Final round winners:		  5 points	 5 points
Total Oxford							       47 points

Total Available Points					     66 points
 
University with the most points will win the Cup.

Tournament attire
Students should wear professional attire for the event. Appropriate university-related dress is 
allowed and welcome. Judges, coaches, and staff should wear business-casual attire.


