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Please find attached my FY2014 Performance Assessment as it relates to the Arizona Board of
Regents Performance Incentive program. This is my second submission relative to this program
and it follows on last year’s first cut at both the annual goals specified for last year and the
initiation of the multi-year goals also specified last year.

Going forward, I have specific goals related to the performance incentive for this year as well as
progress reports on additional goals that will ultimately be reviewed at the end of FY2015. Most
of this report will address the three specific goals for FY2014 while offering progress, updates
and issues relative to FY2015.

In all cases, the work that is being reported on and the progress that has been made is a product
of the work of a substantial team of individuals at ASU. This team, led and directed by me, is
committed to the attainment of these objectives and is working diligently to produce in provable
outcome ASU as a model institution for the integration of academic excellence, academic
accessibility and academic impact. In addition, to achieve the excellence, accessibility and
impact objectives, ASU must remain efficient, effective and affordable. Thus, a number of the
objectives that I am reporting are related to those aspects of the university’s activities.

Regarding specifically my personal leadership efforts in all of these, it is important to note that
these goals are derivative of a goal setting process that I lead. The teams engaged in pursuit of
these objectives are working directly with me in each of our design adjustments as we work
towards goal attainment and, at the end of the day, I am responsible for making the staffing,
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resource and organizational decisions necessary to facilitate these goals being attained. Thus, I
am working personally to achieve these objectives.

I believe that the overall Vision 2020 objectives and our subsequently derived operational and
tactical objectives have been a fantastically positive step in facilitating ASU’s continued
enhancement in performance and quality. These are all very difficult challenges to meet and thus
they are worthy of the kind of attention that we give them. These performance indicators are
also exemplars of other deeper and fundamentally challenging objectives wherein ASU must find
a way to combine the very costly undertaking of academic excellence with the very costly
undertaking of academic accessibility with the literal reduction in the cost of degree attainment
all at the same time. This involves many factors that go well beyond any of these items detailed
in this performance assessment but these are indicators of how we are doing and the progress that
we are making.

Attached are the specifics for the FY2014 Performance Assessment detailed in two sections. The
first section pertains to the FY2014 goals:

- Goal 1 is the performance incentive indicator of lowering cost to produce a degree.

- Goal 2 is the performance incentive objective of developing a comprehensive strategy for
assessing academic quality regarding student achievement, particularly as it relates to our
overall goal as a university attaining national leadership in “value added” for student
achievement.

- Goal 3 is the performance incentive indicator associated with the exercise of my own
personal leadership in the area of resource development. Resource development here
means the acquisition of resources beyond those associated with either tuition or state
appropriations. All of these additional revenue streams are essential to the success of the
university and its accessibility at the end of the day.

The second section pertains to the performance assessment report which details progress on
seven goals that we are working towards for an FY2015 evaluation.

I'am pleased to submit this to you for your review and hope you will not hesitate to contact me
should you have any questions or need some further details.
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FY 2014 Goal
Lowering Costs to Produce Degrees

ASU currently ranks in the lowest handful of research universities in terms of cost to produce a degree.
A strategy document outlining progress made and plans towards lowering the cost to produce a degree
to among the second or third lowest cost in the United States must be submitted to the Board prior to
July 1, 2014. The strategy document must include detail regarding the process by which the university
developed its strategy to lower the cost per degree and include information and data relied on in
developing the strategy. The document should also detail what innovations and insights the university
plans to employ in implementing the strategy.

Report
Demonstrated progress and national competitiveness:

The most recent data for comparing ASU cost effectiveness in producing a degree with other research
universities can be found in the FY2012 IPEDS reports. (IPEDS is the Integrated Postsecondary Education
Data System managed by the National Center for Education Statistics in the U.S. Department of
Education. It is considered the best source for comparative data since its data definitions are clear and
accepted by the higher education community.) The IPEDS reporting cycle is such that FY2013
comparative data will not be available until late in 2014.

There are 68 public universities classified in the most research intensive category (very high research).
The amount of revenue for ASU from the IPEDS categories of “tuition and fees after deducting discounts
and allowances” per degree awarded was $55,604.

At the high end of the spectrum of 68 institution are six universities with over $90,000 in revenue per
degree. The median is $73,130 and the mean is $72,102. At $55,604, ASU places 8™ lowest on the list;
within the bottom 12%. At the low end of the spectrum are three universities under $50,000.
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The universities represented on the chart above with tuition/fees and state appropriations per degree
under $60,000 are shown below.

Very High Research Universities (n = 68)
FY2012 IPEDS

University of Central Florida $33,564
Florida State University $43,847
Colorado State University $44,594
University of South Florida $45,434
Georgia State University $52,743
University of Texas (Austin) $54,203
University of South Carolina (Columbia) $55,438
Arizona State University $55,604
Washington State University $56,750
SUNY Albany $57,064
University of Florida $57,478
University of Houston $59,218

University of Missouri (Columbia) $59,812



The performance incentive goal is to place as the second or third lowest. Continuing to improve in this
national comparison remains a goal at ASU, but there are challenges due to the nature and
circumstances of some of those eight with lower revenue per degree.

Three of the institutions below ASU are Florida universities (Florida State, Southern Florida, and Central
Florida), where a generous state financial aid program allows their state universities to avoid many of
the costs ASU faces in using its tuition revenue to fund financial aid programs.

Two of the institutions with lower revenues per degree than ASU have relatively low levels of research
on both an absolute basis (below $125,000,000) and relative to enrollment (below $12,650 per degree
awarded). These are University of Central Florida and Georgia State University. ASU’s research activity,
at $386,000,000 in FY2012 and at $20,150 per degree, is substantially higher and so these institutions
might be said to be quite different than ASU.

The University of Texas at Austin is another institution below ASU on the list. Its financial circumstances
are unique because it has an endowment created by the State of Texas from oil tax revenues. This
serves as additional state funding, but is not captured as such in the IPEDS survey.

These are, however, fine universities doing innovative work with broad-based student demographics.
ASU is working with three of them (University of Texas, Georgia State, and Central Florida) in a new
foundation-supported collaborative group that will be announced later this summer to share the results
of local innovations to increase retention and graduation and to improve cost effectiveness.

It is important to note the substantial progress that ASU has made on this front. Revenue per degree
awarded from tuition and state investments is shown below. (The FY13 data has been reported to IPEDS
but has not been published yet. The ASU numbers here are somewhat different in this list due to
refinements made on the number internally that cannot be made with the other institutions” numbers
in IPEDS.)

FY2008: $62,660
FY2009: $57,778
FY2010: $57,829
FY2011: $59,698
FY2012: $59,018
FY2013 $58,165

This represents a reduction of 7.2% over the last five years. On an inflation-adjusted basis the reduction
is 15.1%.



Continued Progress

Looking towards 2020, if the ASU degree goals are exceeded, as expected, and the modest revenue
assumptions for tuition rate increases and state investment in the strategic plan are achieved, modest
growth is anticipated in the revenue from these sources per degree awarded, but a modest decrease in
the inflation-adjusted level of these per-degree number. That decrease may be the range of 21% below
the FYO8 high-point and 7% below the current levels. The following chart taken from the February 2014
Strategic Enterprise Framework presentation illustrates the numbers.
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Given the fact that ASU’s current operations already result in such a low level of cost per degree
awarded, and taking into account its needs to grow research productivity and maintain its financial aid
commitments from tuition funds, the university will need to be very careful in the use of budget
reductions and large scale redirection of existing funds as a means of making continued progress in cost
effectiveness. Itis crucial that cost to produce a degree does not come at the expense of a high quality
educational experience and superior student learning and preparation outcomes.

Rather than budget reductions, the ASU strategy will remain focused on targeted investments of
redirected funds and new funds from tuition and state sources in productive new technology or
organizational changes in delivering needed services and in large improvements in retention and in
degree attainment. The balance of this report is focused on ASU plans in these arenas.



ASU has been investing in, experimenting with, and innovating across a wide range of areas for the last
five years. This simple graphic outlines the activities and the progress that has been made.
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Early warning

Continued progress in reducing the revenue required for each degree awarded requires progress to be
made on a number of broad fronts. Some focus on increasing the number of graduates, some focus on
cost improvement, and many have elements of both.

1. Increase the number of graduates through improved retention and graduation rates
e Persistence rate and therefore, over time, graduation rate
e Increased monitoring of predictive analytical data by advisors and course support staff
e Adetailed list of FY 2015 initiatives are shown later in the report.

2. Deploy technology to handle tasks that do not benefit from faculty and staff actions.
e Increased use of adaptive learning modules and courses, particularly in the general education
curriculum to improve performance (retention) as well as to lower instructional costs
o Use of predictive analytics to target intervention strategies to the students most in need of help
e Continue to build and develop the E-advisor suite of guidance and advising tools for students
with routine needs



3. Accelerate the time to a degree.
e Community college pathways
e Grow the offerings of intensive seven-week courses to help students develop more manageable
schedules with the 15 credits per term needed to graduate in four years
o Experiment with financial aid incentives

4. Build enroliment in locations with under-utilized capacity or where economies of scale can be brought
into play.
e On campus programs at ASU West and ASU Polytechnic
e ASU Online

5. Adjust the composition of the faculty and the support structures
o Alter the mix of full-time tenure and tenure-track faculty with substantial teaching and research
loads and full-time faculty who are instructional specialists with multi-year contracts with
teaching responsibilities only.
e Create a cadre of instructional support specialists/course coordinators to permit maximum
teaching and research loads for faculty members

6. Increase ASU’s national and international reputation
e Greater attractiveness reduces the need to use merit financial aid awards to high-performing
students with the ability to pay as incentive to enroll.
e These students tend to have shorter times to degree and higher graduation rates.

7. Increase non-tuition sources of funds to help limit tuition rate needs
¢ Endowment gifts, with particular focus on financial aid
® Pursue a state-funded financial aid program
e Pursue income opportunities from sources not associated with educational delivery such as real
estate and technology transfer.

Specific Plans for the 2014-15 Academic Year

The larger goals outlined above can only be achieved through the initiation of specific initiatives each
year. Those related to improving retention and graduation are the responsibility of the Provost. The
Provost’s specific plans for the coming year have been developed in detail for improving retention and
for increasing graduation. Over $3 million in new funding will be devoted to implementation of this
plan. An overview of the new initiatives follows.

Freshman Retention

To date the initiatives to improve retention have focused on large scale actions that target as many
students as possible. There have been major success from these actions with freshman retention
growing from 79.5% for the Fall 2007 entrants returning in Fall 2008 to a forecast of 86% for the class
that entered in Fall 2013 that will be returning this fall. However, there will be diminishing
improvements possible from these larger strategies. Going forward, new initiatives will be built on a



more individualized approach differentiated by students. This is now possible due to the development
over the last few years of the Student 360 tool and what ASU now knows about students.

Cognitive Approaches to Improving Retention:

Improve advising: provide training; equip advisors with better software; and locate advising
centers more conveniently (e.g., consolidated Advising Hubs and, over time, a Learning Center
in the vacated Law Library on the Tempe campus)

Expand academic support program for underprepared freshmen into the sophomore year
Strengthen advising for students transitioning to a different major

Add career coaching (major # career)

Redesign challenging freshman courses into an adaptive learning format and construct multi-

functional project courses that build skills and achieve course credit towards a degree in the
chosen major

Expansion of Current Non-cognitive Approaches to Improving Retention:

Conduct more intensive and intrusive monitoring based on better early warning indicators (e.g.,
attendance in ASU101, Academic Status Reports, resiliency measures)

Conduct pre-orientation outreach on financial obligations and the effort required to succeed

Intensify coaching for underprepared students and extend coaching into the second year to
address “sophomore slump”

Improve the case management system embedded in the First Year Success program

Prepare first-year American Indian students for academic excellence through the S.P.I.R.I.T.
Program

New Non-cognitive Approaches to Improving Retention for 2015

Launch experiments to test the efficacy of five initiatives:

1. University-funded work-study program linked directly to students with financial need and
retention challenges

2. Requiring a financial literacy course for students on financial aid or those with an indicator
of financial stress



3. The ability of students to cope with small and large failures increasingly seems to be at the

heart of many retention problems. Assessment of resiliency, determination, and cultural
issues will be stressed.

NEW INITIATIVES: Noncognitive

* Test for resiliency, determination and cultural issues
vendors such as CSI, ETS and others

* Intensive and intrusive monitoring at the first warning:
Better early warning indicators
(attendance in ASU101, ASR’s, resiliency measures)

Deal with the “sophomore slump.”

4. A social network style application linking students to others with similar goals and concerns
(e.g., Get Set)

5. A team approach linking success coaches + peer mentors + professional mentors
(volunteers). The planned design is shown below.

Team Support of 25 Students

Professional
Mentar

Community
Assistants_




* Improve engagement with commuter students (1-1 peer mentors, web-based tutoring, clubs
and activities designed specifically for commuter students)

e Create a leadership program for underprepared students who maintain a certain GPA through
the first year. Employ as mentors in years beyond the first year.

e Drop totally unengaged students and refund them tuition before the 21 day.
e Examine the characteristics of students that lead to success as they progress to graduation and
then track them (possibly using an outside specialty firm)
Transfers-- Strategies to Realize Goals

Growing the number of Arizona transfer students is another important element to expand the number
of graduates. The Provost’s current plans include the following activities.

* Improved transfer pathways with community college partners

*  Provide eAdvisor access to Maricopa Community College students who express interest in
transferring to ASU

* Develop reverse transfer of credit program with Maricopa Community College District. Yavapai
and Central Arizona College would follow.

* Assess if a stronger need-based financial aid program can increase community college
enrollment.

» Identify best approach for reenergizing community college enrollment for students interested in
business programs at ASU at the West Campus.

» Clarify and promote concurrent degrees

*  Expand working relationships with the veteran affairs staff at the Maricopa community college
campuses

* Expand the application of data analytics in partnership with an outside firm

Other Specific Actions for Reducing Costs to a Degree

1. The leadership in the Provost’s Office and ASU Online is charged with maintaining close contact
with the rapidly-growing entrepreneurial sector that is focused on educational technology. ASU
and its faculty use over 100 third-party tools in developing and delivering courses. We have
direct regular contact with over 50 companies in this sector, and monitor the work of many



more. By integrating innovations from these companies, ASU can make faster and better
improvements in course design, predictive analytics, and student services.

2. Innovative ideas can come from many places. ASU watches new programs and approaches at
other universities across the country and seeks to understand, through site visits and
consultations, those that look promising. ASU has been a leader in forming a group of 11
universities devoted to access and graduation rate improvements for students from across the
economic spectrum who are pledged to share innovations. That group will be foundation-
funded and announced later this summer.

How ASU does its analytical work

The basis for much of this effort is careful data analysis using ASU’s growing trove of information on
student behaviors and the constant search for causative patterns.

Here is one example that looks at the results of the ASU101 course used for teaching students how to be
successful college students.

ISSUE OF MOTIVATION & ENGAGEMENT
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With the identification of potential causes for problems with retention, it is often important to do
controlled experiments with new ideas for innovations. Controlled testing of different approaches is
critical to knowing which ideas are worthy of full scale application. The following is an example of plans
to test different innovations for helping students with lesser preparation coming out of high school.
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FY 2014 Goal
Comprehensive Strategy
Assessing Academic Quality regarding Student Achievement

The goal is to design a comprehensive strategy for ASU to advance an academic output and

quality evaluation and metric system to better assess its production and achievements. This
should include quantitative and qualitative responses to the questions “what we produce,”

“who we produce,” and “what they achieve.” The strategy must include details on how the
university will assess its production and achievements. The strategy should also include

measurable goals by which the Board may evaluate its success, and should be outlined in a
report submitted to the Board by July 1, 2014.



Comprehensive Strategy to Assess Academic Quality regarding Student Achievement

Arizona State University has been committed to enhancing the quality of the university learning
experience and environment for its students as part of its overall mission and goals. The
strategic emphasis is based on the values of excellence, access and impact. The university
seeks to perform at the highest levels as reflected by student and faculty achievement, the
broadest possible access to students who meet the qualifications for admission to the
university, and impact the communities, state, nation and the globe through the students’
contributions upon graduation and from the faculty members’ contributions to knowledge
development and application.

| am fully committed to enhance measured student development and individual learning to
national leadership levels. A multi-pronged strategy is in place and commands the attention of
the whole university to achieve. Moreover, while this plan is not specifically about retention,
there is a clear linkage between retention of students and helping them to learn at levels of
high distinction.

The assessment strategy incorporates numerous components including external and internal
reports. In addition, to advance student academic quality requires two important input
measures — the distinguished faculty continually augmented by newly recruited outstanding
scholars and a learning environment that enables students to learn effectively and at the
cutting edge of knowledge.

ASU Faculty

The faculty are the critical lynchpin to the learning process. They design the experiences for
each course, develop the content, and actively engage students in assignments, projects,
research, and other initiatives to advance learning. Thus, it is critical that outstanding faculty
are continually hired and retained at the university. While very successful in this regard, itis a
constantly challenging environment with other universities seeking to attract ASU faculty. The
competition for high quality faculty has seldom been so intense.

In the past three years, over 300 faculty members have been hired and 54 of them have been at
the most senior levels. Exemplars include Raymond Dubois, leading the Biodesign Institute,
James Levine joined ASU for a 40% appointment and Mayo 60% co-directing the ASU Obesity
Solutions project, Michael Hanemann in the Department of Economics and School of
Sustainability, William Riley in the College of Health Solutions, Barry Bozeman in the School of
Public Affairs.

Among the exemplary faculty, ASU has 12 National Academy of Science Fellows, 2 Nobel
Laureates, 25 IEEE Fellows, 25 Guggenheim Fellows, 4 Pulitzer Prize winners, 9 National
Academy of Engineering Fellows, 11 American Academy of Arts and Sciences Fellows, 5
National Academy of Public Administration Fellows, and 3 Institute of Medicine Fellows.



Adaptive Learning

ASU is a national leader in employing innovative adaptive learning platforms. Nearly 7,000
students were in one or more of 3 math classes designed in an adaptive learning environment
this past year. These courses have been quite successful but still more progress is anticipated
after additional innovations are complete. Six other large general education courses are being
redesigned whereby students will be taken out of large lecture halls, replaced by adaptive and
active learning environments. The goals are to improve student success in the course; improve
student success in subsequent courses; improve retention and graduation; and promote the
higher learning skills of critical thinking and problem solving. It is estimated that more than
17,000 students will take these courses when the project goes to full scale. Two additional
courses will begin pilot testing in Fall 2014. The others will follow soon after.

COMPREHENSIVE STRATEGIES AND ILLUSTRATIVE OUTCOME MEASURES

EXTERNAL MEASURES
® Accreditation

First and foremost in assessing the academic quality is the university’s requirement to
maintain accreditation with the North Central Association of Universities and Colleges
Higher Learning Commission. This accreditation process engaged the university for
more than two years in preparation. The outcome was successful and the university
recently received re-accreditation through 2022-2023. Within the accreditation cycle, a
35,000 word report on ASU’s continuing progress and metrics must also be submitted.

In addition to university accreditation, program specific accreditations must be
maintained which ensure the university is competitive with peer institutions and those
institutions which are of significant national standing. The specific program
accreditations include the Association to Advance Collegiate Schools of Business for
W.P. Carey School of Business, the Accreditation Board for Engineering and Technology
for Fulton Schools of Engineering, Council on Social Work Education for the School of
Social Work, American Psychological Association for Department of Psychology, and
many more. These accreditations assess ASU’s programs against national criteria.

e National Proficiency Profile Test from ETS

The university is in the final stage of completing a four year longitudinal study of the
students’ growth in four important skill areas: quantitative reasoning, critical thinking,
reading and writing. The national Proficiency Profile test, administrated by the ETS is
used to gauge their progress. The entering cohort of freshmen in Fall 2011were tested
for their baseline skill levels. 4,829 students completed the test in 2011. Of those
students who took the test in 2011, nearly 600 took the test again at the end of their
sophomore year. The results were quite strong. From the 2011 to the 2013 test



administration, every skill category (reading/critical thinking, writing, mathematics) saw
an increase in the proportion of students who were classified as proficient, significant at
the .05 level. The average percent increase across the time span was 14%. The largest
increase was in Reading. Mathematics experienced the second greatest improvement.
The study will be completed Spring 2015 when this cohort is in its fourth year. The test
will be applied to students who took the test as freshmen and are in their fourth year at
ASU. Proficiency will be measured in the four skill areas and measures of value added
during their four years of study will be constructed.

External Honors and Awards earned by students

ASU students compete in a virtually all national competitions. Some of these are
specific to their field of study (e.g., Journalism) and some are open to all university
students (e.g., Fulbrights). A very large number of students also earn national
distinction prior to coming to ASU such as being named a National Merit Scholar,
National Hispanic Merit Scholar, or Gates Millennium Scholar. Their selection of ASU is a
strong indicator of the high regard these students and their families hold ASU.

Fulbright Scholars: In 2013-14 ASU tied for third in the nation for Fulbright awards (tied
with Princeton) and behind Harvard and University of Michigan).

National Merit Scholars — ASU ranked in the top 20 nationally for 2013 in enrolling
national merit scholars and was one of the top 5 of public universities. Other universities
in the top 20 were: Harvard, University of Chicago, Stanford, Princeton, Yale,
Washington University, MIT, Georgia Tech, Duke, Northwestern University, University of
Pennsylvania, USC, Vanderbilt, Texas A&M, University of Minnesota, Northeastern,
University of Oklahoma, University of Alabama and University of California-Berkeley.

National Hispanic Scholars — ASU attracted 245 out of 5,000 (5%) of all students
awarded a National Hispanic Scholarship. Work continues to encourage more students
to apply for this award similar to other national awards through the National Awards
Office housed in the Barrett Honors College.

Flinn Scholars — This is the most prestigious scholarship awarded within Arizona for
Arizona high school students. ASU has been very successful in attracting half of the 20
scholarships awarded last year and again half coming this fall, 2014.

Gates Millennium Scholars — This national competition for high school students funds
1000 scholarships for 1,000 students. ASU attracted 5% (50) of those students. Given
the breadth of the choices students have, this is another indicator of how ASU fares
when students compare ASU to other universities.

In 2013-14, three ASU juniors were awarded Goldwater Scholarships. These
scholarships are highly competitive and the university must nominate the students



interested and are limited to nominating four students annually. The success is a
substantial achievement as only 300 scholarships are awarded annually and with
hundreds of universities nominating students.

This past year, one student received a Marshall Scholarship. Only forty such awards are
made annually and the award provides a student with the opportunity to study at the
graduate level in the United Kingdom.

Student Assessment Measured By External Licensure

Additional confirmatory evidence of how well ASU prepares students for future
employment is supplied by the passage rates on national professional licensure tests.

o Data from the Association of State and Provincial Psychology Boards show that from
2007 — 2012 (the latest data available), 100% of ASU Clinical Psychology graduates
who sat for the exam passed.

o Inthe W. P. Carey School of Business, the first-time sitting for the CPA exam pass
rate is 60.4% compared with a national average of 48.2%.

o Inthe Sandra Day O’Connor College of Law, the first-time writers achieved an 86.4%
bar passage in Arizona compared with the statewide average of 80.21%.

o BSN graduates from ASU have a National Council Licensure Examination (NCLEX)
first-time pass rate of 92% compared to the national average of 82%.

o Students from the College of Nursing and Health Innovation have three-year average
first-time pass rates of 92% for Adult Nurse Practitioner, 93% for Pediatric Nurse
Practitioner, 95% for Family Nurse Practitioner, and 100% for Adult Psychiatric Nurse
Practitioner, all exceeding the national standard of 80%.

o The School of Nutrition and Health Promotion has the largest dietetics program in
the country. Graduates of the ASU dietetics program had a 100% first time pass rate
on the National Examination for Registered Dieticians in 2013 (national average is
79%). Graduates of the ASU Dietetic Internship program have maintained the 100%
first time pass rate for the past seven years.

o To become a licensed Marriage and Family Therapist in Arizona, a candidate must
pass the national exam given by The Association of Marital & Family Therapy
Regulatory Boards (AMFTRB). Since the program’s inception in 2007, graduates of
the MAS degree in Marriage and Family Therapy in The Sanford School who have
taken the AMFTRB exam have a pass rate on the first attempt greater than 90%.

o In the Masters of Counseling degree program, 96% of ASU graduates pass the
National Counseling Exam on their first try. The average score of ASU’s graduates is
1.5-2 standard deviations above the national average.

o Ninety-four percent (94%) of ASU’s graduates of the Mary Lou Fulton Teachers
College passed the state teacher certification test last year (most recent data
available). There is no national comparison data as all states have their own
processes for certification.



Whenever students do not achieve at the levels expected on these examinations, a
review is initiated of the curriculum and teaching methods to ensure that any possible
gaps are able to be addressed to improve students’ performance.

Gallup-Purdue Index

The Gallup-Purdue Index is a premier collaborative national research project aimed at
measuring and improving the career and life success of college graduates. Gallup, in
partnership with Purdue University, is conducting the largest nationally representative
study of college graduates in U.S. history. The Gallup-Purdue Index will be the first
measure of college graduates’ long-term success in pursuing great jobs and great
lives. It will be conducted annually to create a longitudinal view.

ASU will be one of a select few that will be conducting the same study surveying ASU
graduates for comparison to the Purdue Index results. For this study, Gallup will:

o conduct Web-based surveys asking ASU graduates about their engagement with
their work, their overall life evaluation and well-being across five
domains — purpose, social, physical, financial, and community — and their
engagement with ASU.

o evaluate how Arizona State University graduates compare with college graduates on
a national basis via the Gallup-Purdue Index — a nationally representative survey of
college graduates in the U.S.

o provide annual reports and a presentation that highlight key insights

This research will help Arizona State University understand how it uniquely prepares
graduates for engaging and fulfilling careers and lives. This study will create new, more
meaningful measures for colleges and universities to utilize when determining the value
of the education and degrees they offer. Most importantly, it will serve as a powerful
framework for continuous program, process, and quality improvement through a
collaborative research effort.

INTERNAL ASSESSMENT

Graduating seniors, graduate students, alumni surveys

The University Office of Evaluation and Educational Effectiveness (UOEEE) conducts
annual surveys of ASU’s graduating students, recent graduates, and alumni.
Approximately 70-75 percent of graduating seniors, graduate students, and law
students complete an exit questionnaire (Graduating Senior Report Card or Graduate
and Law Student Report Card).

Questions focus on students’ overall experiences at ASU, as well as within their
academic major, in general education courses (where applicable), and with a sampling



of university programs and services. Students are asked to reflect upon their years at
the university and to “grade” their experiences, including preparation for employment
and further study. They are also asked a series of questions about post- graduation
employment and future education plans. Key item results for academic units are posted
in the university’s Academic Program Profile and are shared annually with colleges and
schools/departments. Employment data are also shared with career service units at the
university and college levels. A detailed account of post- graduation employment data
can be found at asu.edu/career/gradstats.

These annual institutional-level surveys provide important, accurate, and useful
feedback to inform university decisions about its academic offerings. During the most
recent administrations of the exit surveys, for example:

o 85 percent of 2010-2013 graduating seniors reported that ASU prepared them
effectively or very effectively for a job in their major, while 89 percent reported that
ASU had effectively or very effectively prepared them for graduate or professional
study in their field.

o 87 percent of graduate and law students perceived that an ASU education had
prepared them effectively or very effectively for a job in their fields, while a slightly
larger percentage (90 percent) rated preparation for further study in their field in a
similar fashion (2010-2013).

Recent graduates are surveyed by UOEEE three to six months after graduation from
ASU. Questions on the ASU Recent Graduate Survey focus primarily on post-graduation
employment and educational pursuits. Graduates who also earned certificates or minors
are asked additional questions about these academic experiences. Undergraduate and
graduate alumni are also sent a questionnaire (Undergraduate Alumni Survey; Graduate
Alumni Survey) three years after graduation from ASU. Alumni are asked about their
perceptions of ASU, how well ASU prepared them for subsequent employment and
education, and their post-graduation activities (employment and further education).

External validation such as the 2010 Wall Street Journal study placing ASU 5% in the
United States in “producing graduates with the skills to succeed in the workplace”
validates ASU’s own student surveys.

EPortfolios

Another measure of students’ progress is being conducted in the College of Liberal Arts
and Sciences. Some students have begun building ePortfoios which will contain samples
of work over a number of years. Progress isn’t scientifically measured, as in the ETS, but
superior qualitative judgments of progress will be available based on samples of
academic work entered into the ePortfolio.



GOALS FOR FUTURE ASSESSMENT

The goals for future assessment of Arizona State University’s progress in achieving academic
quality:

1. Sustain the necessary accreditations of the university and specific academic programs.
Sustain or increase the pass rate of students on external licensure examinations (some
are at 100% already).

3. Increase the awards ASU students received from external organizations.

4. Develop benchmarks for the Gallup-Purdue Survey to develop subsequent strategies for
enhancing the academic quality experiences of ASU students.

5. Develop benchmarks from the National Proficiency Profile Test and subsequent
strategies for enhancing the academic quality experiences of ASU students.



FY 2014 Incentive Goals
Tab 3



FY 2014 Goal
Personal Leadership in Resource Development

University President’s personal leadership of resource development efforts resulting in a
substantial increase, as determined by the Board in its sole discretion, in the non-tuition and
non-research grant generated resource base for Arizona State University.



Personal Leadership in Resource Development
Introduction

As regents are well aware, Arizona State University is a high student enrollment, large scale
institution for which state resources on a per student basis are presently at the lowest levels
since the early 1950s, and by some estimations even earlier. The state investment in the
institution over the last several decades has nonetheless provided us an opportunity, combined
with the willingness of the board, to allow the university to operate in an enterprise mode and
on an entrepreneurial basis. Through this approach, we have the means to move ahead toward
our objectives with a broad revenue base.

The acquisition of additional revenue for advancing the university is never easy, particularly
after decades of dependence on state appropriations. We have as a part of our overall
evolution altered significantly the culture of the university from that of being an agency
oriented academic institution to becoming an enterprise-driven academic institution. The
institution cannot be successful without acting and behaving in entrepreneurial ways to drive
revenues which would allow the institution to achieve its objectives from a more modest state
level investment.

As the chief executive of the institution and as the principal architect of the enterprise model,
my personal leadership in resource diversification has been a critical factor to the changing of
the culture at ASU from agency to enterprise. This is detailed graphically in the following
bubble chart wherein just from the beginning of the recession through FY2014 and ongoing to
FY2020, the relative growth in university resources is detailed. Specifically, we are anticipating
less in state appropriations, tremendous increase from zero in online tuition, tremendous
increase in non-resident undergraduate tuition as well as substantial increases in the graduate
tuition as well as gifts and other miscellaneous sources of revenue. In addition to these
changes, which are detailed numerically in the attached chart, we are working on other
revenue “sources” that are harder to quantify.

In the past, we have obtained more than $450 million of investment from municipal
governments, hundreds of millions of dollars of investments from private partnerships (for
specific projects) as well as new revenue streams from technology transfer activities (small but
growing) and real estate activities (growing rapidly and critically important) as well as a few
other miscellaneous sources. All of these sources combined together will allow the university
to achieve its objectives and also articulate an operating vision for the institution very different
than the operating vision for the institution when | was appointed in 2002. At that point,
almost 50% of the revenue for the institution was from state appropriations and nearly all of
the remaining revenue was either tuition or research. As you can see from the attached
contribution chart alone from the ASU Foundation, the amount of resources being delivered to
the university in the last 10 years has gone up dramatically.



All of these revenue areas and their enhancement are driven in part by my recruitment, hiring
and retention of the executives, the establishment and management of the team, the
identification, setting and assessing of the goals as well as the general operation of the
university itself in this new enterprise mode of operation. | feel confident that the new model
for resource acquisition for ASU is in place, that it is successful and that it is continuing to move

forward.



. Relative Change in Gross Revenue Categories
FY08 to FY20
(State approriation in FY08 = 1.0)
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FY 2015 Incentive Progress Reports



Introduction

At the initial design of the performance incentive plan, a number of multi-year goals were
identified. Each of these goals were somewhere between intractable and impossible, just the
kind of goals that | think we should be working toward. Tab 4 reviews progress towards each of
these goals as well as outlines some of the issues associated with goal attainment. Each of the
goals are identified specifically with a progress report following.

In addition for each goal, | have outlined what it will take to hit the goal without making an
assessment of whether or not we will. Just to reiterate, all of these goals are unbelievably
challenging.



FY 2015 Incentive Progress Reports
Tab 1



FY 2015 Goal 1

Enterprise Metrics Performance Incentives:

Freshman Retention Rate of 86%. Overachieving this goal would equal a Freshman Retention
Rate of 86.5%.

Progress report attached
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FY 2015 Incentive Progress Reports
Tab 2



FY 2015 Goal 2
Attaining research expenditures of $419 million for FY 2014; aspirational goal of $444.9 million.
Progress report

For FY 2014 (2013-2014 expenditures) — ASU expects to achieve $418 million. The ABOR target
for FY 2014 was $415 million, hence exceeding the target.

Hiring additional high research faculty with existing research funding will assist in reaching the
FY 2015 goal.

To reach the aspirational goal, the university must acquire soft funded centers.
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FY 2015 Incentive Progress Reports
Tab 3



FY 2015 Goal 3

Enterprise Metric goal in Bachelor’s Degrees awarded of 14,900.

Progress report attached
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FY 2015 Incentive Progress Reports
Tab 4



FY 2015 Goal 4
Achieving Enterprise Metric goal of 6,000 community college transfer students enrolling.

Progress report attached
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FY 2015 Incentive Progress Reports
Tab 5



FY 2015 Goal 5

Academic Quality Measure that is based upon senior surveys.

Progress report

In the ABOR Academic Affairs committee, the three universities pointed out that these
measures are not very useful given the relative high scores and predicting future responses is
very difficult. So, after some discussion, all three universities agreed that the increments for
the scale would be .01 annually and for satisfaction measures, the increases would be .1 (see
attached chart).
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FY 2015 Incentive Progress Reports
Tab 6



FY 2015 Goal 6

University Initiative Performance Incentives:

Development and implementation of a comprehensive strategy concerning ASU’s health
solutions education model. The strategy should include a detailed description of the innovative
approaches necessary for ASU to serve as a knowledge exchange and catalyst for collaboration
and support for health-related academic programs, transdisciplinary research initiatives, and
strategic partnerships. The strategy must provide specific goals and measurable outcomes by
which the Board may evaluate the strategy and the importance of any strategic partnerships
associated with the strategy.

Progress report attached



Comprehensive Strategy for College of Health Solutions

Purpose: The goal of the College of Health Solutions (CHS) is to promote better health, at lower
costs, for more people. The College plans to realize this goal by working with others at ASU to
train and develop the health work force of the future.

Background: Occupations and industries related to health care are projected to add the most
new jobs (5 million) to the U.S. economy through 2020, according to the U.S. Bureau of Labor
Statistics. Of the 30 occupations projected to have the largest percentage increase, 14 are
related to health care. With skyrocketing health care costs, more people entering the system, a
rise in chronic conditions, and an aging population, we need to change the paradigm to
promote health and deliver health care in new ways. ASU is taking a bold stance in how it
prepares the next generation of health professionals. The College of Health Solutions equips
students to influence healthier lifestyle choices and develop creative interventions to improve
the health of people and populations. Students are prepared to work interprofessionally, think
critically to solve problems, and remain flexible as the health care industry changes.

Finance and the Science of Health Care Delivery: Despite health care accounting for only 10%
of the health of a population, it consumes 95% of the dollars spent in this arena, including the
estimated $800 billion that are wasted in the system each year. The application of the Science
of Health Care Delivery, within the College of Health Solutions, has the potential to prevent
waste more effectively and to deliver high value, appropriate care to enhance health and lower
costs. ASU is ideally situated to lead the nation in this area. The absence of an embedded
academic medical center at the university frees us from preexisting models of care and the
investment in expensive facilities. Furthermore, the interdisciplinary model at ASU lends itself
to the growing emphasis on interprofessionalism in health delivery which is also expected to
lower costs by having individuals functioning at their highest level of training and licensure.

Health vs Health Care: The focus on health, rather than only health care, has the potential to
reduce the need for health care overall. It is estimated that 60—-70% of expenditures now could
be prevented with appropriate lifestyle modification. The College’s already robust and
continuing to thrive School of Nutrition and Health Promotion underscores ASU’s preexisting
commitment to this area. CHS’ strength and close ties with Nursing and Health Innovation,
Biological and Health Systems Engineering, Business, Law and others help ensure the broad
understanding of this rapidly evolving landscape. As the focus moves to delivery of care in
homes, schools, businesses and communities, CHS’ evolving partnership with the Teacher’s
College and Public Programs will facilitate this process. Part of the change we foresee will
require even greater emphasis on data management to support decisions, which our
Department of Biomedical Informatics is ideally suited to do. Risk stratification and early
disease detection are important for us, as work is done by biologists in the Center for Metabolic
and Vascular Biology and the Biodesign Institute, and more broadly in the School of Life
Sciences.



Clinical Partnerships: This interplay of various health and health care activities, both within the
university and with clinical partners throughout the Valley, is one of the unique features that
the College of Health Solutions brings to the university, particularly as it seeks to align ASU’s
educational services and to meet our overarching health goals. In conjunction with the College
of Nursing & Health Innovation and the School of Biological & Health Systems Engineering, we
have formed an advisory board with representation from a wide array of major health
organizations, public health entities, federally qualified associations, and county, city, and state
delegates with an interest in health to provide invaluable insight from an industry perspective.

Components of a Health System: In order to develop a health system to deliver the goals of
better health, at lower costs for more people, the following components need to be
considered: a) the role of the home, school, work place, and community as places to promote
health; b) hospitals, clinics, and homes as places to provide health care; c) the importance of
reinforcing behavior change to healthy lifestyles; d) the value of information management to
inform decisions; e) predictors of health and disease; f) the diversity of the people affected by

the system along the continuum from patient to populations; g) the variety of providers
working within the system; h) finances/economics of such a system; and h) health policies
governing the system. To reach this goal of better health, at lower costs for more people, it will
be critical to align activities and resources with determinants of health which are: lifestyle (50%
- diet, exercise, stress, and behaviors), environment (20%), biology (20%), and health care
delivery (10%).

School for the Science of Health Care Delivery: As CHS continues to evolve and grow, it will
build on existing strengths which include the novel School for the Science of Health Care
Delivery, one of the first in the nation. As the school begins its second year, it will welcome
students into several new degree programs (BS Science of Health Care Delivery, BS Public
Health, and University of Minnesota’s Master of Public Health program) which will better
prepare them to face the critical needs of the health work force moving forward. This program
is already being marketed in the region and with a new director, the reach will become
national. Already, the concepts of this program are being modeled in the nationally known
Mayo Medical School. The new joint Masters in Public Health with the University of Minnesota
will help address the pressing need for public health workers in the state and nation; and the
newly launched undergraduate program in public health will further support this effort. Other,
critical issues facing society that CHS is considering how to address include obesity and aging
(healthy).

Biomedical Informatics: Additionally, CHS has embraced another emerging focal point in health
— Biomedical Informatics and health information technologies. This is the most rapidly
expanding area in health and something ASU has been interested in since the conceptualization
of the UA College of Medicine Phoenix. At that time, ASU launched a Department of Biomedical
Informatics (BMI) with world renowned faculty. This particular department has extensive
growth potential looking ahead. Beginning in fall 2014, it will begin offering an undergraduate



degree to interested students with the goal to attract them into the field earlier in their
educational career paths. The co-location of BMI at Mayo Clinic and shared faculty between the
two institutions organically provides a unique and unparalleled learning opportunity for
students and potential for research collaborations for faculty. The director of the department,
George Runger, is also an active member of the Ira A. Fulton Schools of Engineering and is
already leveraging collaborative opportunities between the two units. The new International
School of Biomedical Diagnostics, in conjunction with Dublin City University, is already
leveraging the ASU strengths in Biomedical Diagnostics in its curriculum.

Speech & Hearing Science: The department of Speech & Hearing Science is being actively
reviewed by the faculty to reconceptualize its structure around three major areas:
communication health and wellness, communication sciences, and communication
technologies. This will allow the group to strategically advance toward a “School of Human
Communication Sciences and Technology” and better leverage their already robust strengths.

Mayo Clinic Partnership: Both the School for the Science of Health Care Delivery and the
Department of Biomedical Informatics are already integrated with and will continue to expand
their connection to Mayo Clinic even more so in the future. Components of the Science of
Health Care Delivery degree will be incorporated into the Mayo Medical School curriculum
when the branch campus opens in Scottsdale in 2017. In addition to co-locating at Mayo Clinic,
BMI is also in the process of conducting searches for multiple joint faculty hires which will be
completed in the next few months. The connection between the school, department and Mayo
Clinic continues to be a source of endless opportunity and one that CHS intends to expand into
the future.

College of Health Solutions into the Future:

Enroliment: The College of Health Solutions, introduced in May 2012 and includes previously
strong academic programs such as Nutrition, Exercise & Wellness, Kinesiology, and Speech &
Hearing Science, has had some early wins. Enroliment grew 33% fall 2013 over fall 2012. The
college has graduated its first School for the Science of Health Care Delivery cohort of 35
students, with near perfect retention. It launched 11 new undergraduate and graduate degree
programs (BS Medical Studies, BS Science of Health Care Delivery, BS Public Health, BS
Biomedical Informatics, BS Health Education and Health Promotion, BS Nutrition with
concentration in Food and

Tourism Management, MS Clinical Exercise Physiology, MS Obesity Prevention and
Management, MS Exercise and Wellness with concentration in Health Aging, MPH hosted by
ASU and offered by the University of Minnesota, and MS Biomedical Diagnostics in partnership
with Dublin City University) for fall 2014 to meet changing state and national health care
workforce needs. The projected enrollment for CHS is shown in Figure 1 and details are
available in the second column of Appendix A.



Organization: CHS has developed a newly proposed organizational structure that will help
better portray and articulate the activities of the College. Additionally, this new structure will
facilitate improved visibility and an enhanced understanding of the College to its public
audience (see Appendix B). This will also help us to be more intentional as we recruit the
needed additional faculty to support our anticipated growth (see Figure 2).

Research: In order to demonstration American leadership in academic excellence and establish
ASU as a global center for interdisciplinary research, discovery and development, CHS must
continue to build organizational capability and capacity to support aggressive research targets
and increase development funding; a clearer depiction of our organization and offerings will
help further attract interest in the College. Making strategic faculty hires, leveraging existing
faculty more effectively, lowering barriers of entry for pursuing grants, and providing the right
incentives, will help fully realize the college’s strengths in areas including behavior change,
community embeddedness, big data management, obesity, rehabilitation, interprofessional
education, healthy aging, and others. Further cultivating relationships/stewardship with donor
prospects and community partners will enable the college to build a pipeline for sustainable
growth and enhance the student experience through scholarships and other means. The
expectation for research growth overall is shown in Figure 3 and details are provided in column
4 of Appendix A.
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Appendix B

College of
Health Solutions

ARIZONA STATE UNIVERSITY

School of School of
Health Delivery Health Promotion
Science of Health Care Delivery Nutrition
Public Health Exercise Science

Obesity Studies

Behavioral Health

School of Human Communication School of Biomedical Diagnostics
Science & Technology* & Informatics
Speech & Hearing Science Biomedical Informatics
Audiology Biomedical Diagnostics
American Sign Language** Medical Lab Sciences

Other Degree Programs Other Interests & initiatives

Medical Studies Center for Health Policy

Center for Metabolic & Vascular
Biology

Center for Health Information
Research

Healthy Aging
*Working Title . .
. **Not a degree program Obesity Solutions

May 28, 2014
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FY 2015 Incentive Progress Reports
Tab 7



FY 2015 Goal 7

Evaluation of the university’s implementation of and progress towards the measurable goals
identified in the June 2013 strategic plan regarding distance learning.

Progress report

The overarching goals are to reach 20,000 online students by 2020 while graduating 4,000
annually. ASU is well above the overall trajectory to meet this goal. Below are specific
measurements drawn from last year's report, using the ABOR deck submitted as a guide, that
indicate progress in headcount, graduation, program offerings and number of online courses.

e Headcount toward the 2020 goal was set. A goal of enrolling 9060 students for the Fall
2013 semester. In reality, 10,469 students enrolled, surpassing the goal by 1,409
students.

e Headcount. For both the Fall 2013 and Spring 2014, the number of students enrolled in
ASU Online programs exceeded the number presented. For Fall 2013, a goal of 9200
students in managed programs and 793 in college managed was established. In reality,
there were 9,491 (+291) and 978 (+185). For Spring 2014, a goal of 8,100 students in
managed programs and 600 in college managed was set. In reality, online had 10,287
(+2187) and 1019 (+419).

e Graduation toward goal. In the Fall 2013/Spring 14 academic year, the target number
was exceeded by 16 graduates (ASU online graduated 1,864 students versus the goal of
1,848). Important to note is that this number is an underestimate because degrees are
still being recorded in the data warehouse for the Spring 2014 term.

e Programs offered. In Spring 2014, the stated goal number of ASU Online managed
programs offered (59) to students was met. In Fall 2014, ASU online is positioned to
exceed the goal number of ASU Online managed programs offered to students (the
actual number of programs is 71 versus 63).

e Course versions. In the 2013-2014 academic year, faculty worked on 620 course projects
in approximately 60 programs/subject areas.

On every measurement, ASU online exceeded the goals and is well on the way to 20,000 online
students by 2020.



