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FY2023 At-Risk Compensation Goals 

I am pleased to provide my At-Risk goals report for FY2023. This has been a great year 
overall for Arizona State University in coming out of the COVID pandemic, and 
advancing on all of our overall goals. Including the fact that this year, we were 
recognized by election to the Association of American Universities (AAU) and a number 
of other overall institutional achievements. 

This report specifically focuses on the ongoing assessment process that is associated 
with the At-Risk compensation model put in place by the Board many years ago. Each 
year, I report on progress against goals that the Board and I agree to. Some of these 
goals are one-year goals and some of these goals are three-year goals. This report will 
include accomplishments associated with both sets of goals, both one-year and three­
year. 

During FY2023, ASU broke record performance indicators in nearly all aspects of the 
institution's operations including: students enrolled, graduation rates, retention rates, 
diversity levels, research funding, basically, numbers of people that were working with 
us as learners versus students. The university is fully operational with all programs 
being delivered face-to-face and is evolving and expanding in a healthy and very 
positive way. Contextually, and to put these At-Risk compensation goals into 
perspective, the university, in 2023, also won the three largest research awards in its 
history-all more than 50 million dollars-and also evolved a significant national 
position in the race to become one of the leading centers in the resurgence of the 
American semi-conductor industry. This culminated in July of 2023 with a $270 million 
initiative with industrial and other university partners at the Macro Technology Works in 
the ASU Research Park. 
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Specific to the one-year and three-year goals, the details are attached and additional 
material will be sent separately. Substantial progress was made against each of these 
goals, and each of them are summarized below in this memo as well as in the attached 
materials. 

One-year At-Risk Goals: 

1) FY2022-2023 At-Risk Goal #1: Design and launch a premium brand for ASU
Online.

Goal Status: ACCOMPLISHED 

A substantial amount of energy was spent on both demonstrating our premium 
brand, what we refer to as preferred, in the terminology we are using. We believe 
that all aspects of both our brand strategy and brand assessment as the 
preferred brand for ASU Online among the many competing online university 
programs, is completed. Because of the detailed and substantially internal and 
trademark-oriented assessments that we have done, the report submitted is 
confidential. An appendix with further detailed analytics can be accessed by 
request. 

It is critically important that ASU develop and evolve the preferred brand for its 
online activities as it is either the only or one of the very few universities in the 
country where its core faculty are also its designers, developers, and 
implementers of the overall on line course offerings and degree programs. This 
means that we are putting into motion all of the creative powers of our faculty, 
matched with the technical capabilities of our EdPlus at ASU group to support the 
faculty, developing the most capable and most advanced degree programs in the 
world. We believe that we have done this, and will continue to advance ASU 
Online as a preferred pathway or a preferred brand. The materials that you will 
review involved a very detailed and focused analysis of the brand as well as the 
shaping of the brand in the market. The results are quite positive. 

2) FY 2022-2023 At-Risk Goal #2: Develop and launch a plan to move the three
core brands of W.P. Carey School of Business, the Fulton School of
Engineering, and the Barrett Honors College into the three global brands.

Goal Status: ACCOMPLISHED 

These three schools are premier entities within the 20+ college federation that 
comprise Arizona State University. The W. P. Carey School of Business is one of 
the largest and most important business schools in the world, ranking in the top 
handful of business schools (less than 30) in the country, that performs at an 
extremely high level, given its size and diversity. The communication of this 
brand, more broadly, is complicated because of the program size and the 
movement by other business schools to pursue quality through exclusion, 
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something contrary to our design. What you will read in the attached materials 
and in the supplemental summary documents that will be sent to you, have 
secured, and further, maintaining and developing this brand as a global brand. 

Regarding the Ira A. Fulton Schools of Engineering, one of the most unique 
schools of engineering in the world with more than 30,000 students pursuing 
degrees (22,000+/- on campus and 8,000+/- online) the advancement of this 
school, like the W. P. Carey School, because of size and the perception of 
inclusion, is quite challenging but we believe we have accomplished this brand 
as demonstrated by demand for the programs from around the world and the 
impact the college has had. The additional reports that will be sent under 
separate cover reveal the detailed brand analysis and brand enhancement 
activities developed in the past year to ensure this. 

Barrett, the Honors College at Arizona State University, is the #1 honors college 
in the United States and is equivalent to other honors colleges that are either 
separate like Bowdoin College, Amherst College, Williams College, Colgate 
University, Oberlin College, etc., or to the honors colleges that are often 
confused with actual naming of the Ivy League universities, like Columbia 
College at Columbia University (where I was a professor for more than 1 O years). 
Barrett is a world-class institution with world-class students and the branding 
enhancement exercises of this past year have allowed us to burnish the brand 
greatly and its projection. This will be demonstrated in the separate and lengthy 
report beyond this memo. 

3) FY2022-2023 At-Risk Goal #3: Design and launch a new health futures
strategy for ASU, including the development of a holistic approach around
health sciences, similar to what ASU has done around engineering.

Goal Status: ACCOMPLISHED

The key dates of the accomplishment are outlined and we have launched. We 
are under full design and development modality for an entity called ASU Health. 
The entity will subsequently have a new medical engineering school, a new 
public health technology school, new initiatives in public education related to 
health and health outcomes, a new Arizona health observatory, and numerous 
other initiatives. This overall goal of design and launch has been met and the 
Regents are well aware of it, as we have presented it to the Regents in the last 
few months. 

The Public Health Technology Initiative's charge was to design "a new entity in 
the emerging field of Public Health Technology". The footprint started with 
convening a council last summer that involved prominent national leaders in the 
field. A prototype team developed three subgroups - Education design, 
Research design, and Entrepreneurship and Innovation. The resulting report, 
which outlines both the process and the recommendations. The appendix can be 
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accessed for anyone interested. Major work was accomplished and the 
recommendations are already being implemented. 

Multiple-year At-Risk Goals: 

1) 2021-2024 Multiple-Year At-Risk Goal #1: Demonstrate increased
enrollments and student success in adaptive learning courses through
offering more than 15 courses, with an increase in overall course
completion, grade C or better, to more than 80% from a base of less than
50%

Goal Status: The overall success rate of 82% for C or better has been 
accomplished, so that part of the goal Wc;:lS met. Fifteen courses were also listed 
as part of the goal. As of this point, there are 9 courses. While there were 9 
courses, they spanned over 200 sections, a substantial expansion of the 
program. The sections impacted 26,568 students enrolled in FY22-23, an 11 % 
increase over FY21. 

2) 2021-2024 Multiple-Year At-Risk Goal #2: Increase enrollment and number
of graduates by more than 10% and number of graduates by more than
10%.

Goal Status: Based on the goal above, the baseline projection indicates we will 
not attain this goal, although we have made more progress than all other 
institutions in Arizona. In terms of graduation, we are also not yet attaining the 
goal. 

We will, of course, work to redouble our efforts to attain these goal outcomes 
through the strategies we are implementing and will continue to attempt to 
enhance. 

3) 2021-2024 Multiple-year At-Risk Goal #3: Complete the design of the Global
Futures Laboratory, with anticipated engagement of more than 700 faculty.
Successfully merge the three schools of the College of Global Futures into
a unique college with thousands of students, both students majoring and
minoring in these programs.

Goal Status: Substantial progress has been completed on this multi-year goal, 
and by the conclusion of this multi-year goal in 2024, Arizona State University will 
have the most significant laboratory and college focused on laying the 
foundations for new innovations, new ways of thinking about the oceans, new 
ways of advancing sustainability outcomes, and new ways of thinking about the 
fundamental math and tools to manage the complexities that lie ahead of any 
institution on the planet. Progress here has been sustained and is accelerating in 
every dimension. ASU recently won major new projects and initiatives in water 
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innovation, in electricity-driven heavy manufacturing systems design, in 
sustainability, in other wide and various areas of innovation and future-oriented 
solutions. Overall, the progress here is as significant as anything that we have 
undertaken at Arizona State University in my tenure. 

4) 2021-2024 Multiple-year At-Risk Goal #4: Build and document enhanced
regional collaboration research with a focus on increased collaboration
within Arizona education.

Goal Status: Met and ongoing. 

Multiple examples in the attached summary illustrate the combined efforts of 
NAU, U of A, and ASU, or some combination of two of the three. We have new 
initiatives related to ASU Health, which will involve all universities. We have 
initiatives related to space exploration, water innovation, advanced biotech 
projects, learning projects, learning technologies, etc. Even with the goal being 
met, we will continue active collaboration in research areas. 

5) 2021-2024 Multiple-year At-Risk Goal #5: Submit a report that demonstrates
substantial expansion of ASU Digital Prep within Arizona to at least 150
schools with a focus on rural and underperforming schools.

Goal Status: Met in the first year and continues to expand at rapid rates as 
noted earlier and in the attached materials. 

Last year, 158 schools participated and that is now up to 180. A listing of the 
schools is attached in the summary. We now have 13,000 part-time learners that 
are being served and this is in addition to 8,000 full-time students. The attached 
report indicates that this multi-year goal has been achieved while continuing to 
evolve and expand rapidly. 

In summary, the At-Risk compensation goals provide focus and ability for me to 
highlight certain interests of the Board in ways that motivate staff and others to be as 
innovative and creative as possible with regard to.these project areas. 

Substantial progress has been made on all these goals and even for the few goals that 
we are underachieving. The goals are very substantial, and we are making substantial 
progress. The substantial progress will continue in that these efforts are resulting or 
have resulted in transformations in how we operate, how we are organized, how we 
pursue things, how we count things, and how we keep track of the things that we are 
doing. 

I appreciate the Board's emphasis on the areas that are a part of the one-year and 
three-year goals, and I look forward to talking about these at the appropriate review 
session. 
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As indicated, several additional, somewhat lengthy reports will be sent your way in the 
areas related to the branding questions because there is really no way to do that without 
showing you the totality of the branding exercises and branding materials that we have 
put together. You will receive those under separate cover. 

As always, thank you for your guidance and support. 
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FY23 Individual At-Risk Goals



2022-2023 Individual At-Risk Goal 1 

Design and launch a premium brand for ASU Online. 

Goal Accomplished 

Report Follows 



�ssignment 

Design and launch a premium brand for ASU Online. 

Definition of a premium brand: one that consistently delivers 

differentiation and �uality in its products/services/experiences, insomuch 

that they are highly considered by constituents. 

Confidential. Not for distribution. 1 



FY23 Highlights 

ASU generally performs on par with or surpasses competitive schools 

among prospective undergraduate and graduate students on key 

perceptions of premium brands: 

• Program excellence

• High quality academics

• Top ranked faculty

• Preferred choice

Confidential. Not for distribution. 2 



Building the ASUO Premium Brand 

Consistent visual 

ap roach 

A premium brand is confident and consistent in 

all its marketing efforts. Our creative campaign 

and its assets are designed with a cohesive 

visual look and feel that clearly aligns with the 

master brand, separating ASU Online from the 

competition by highlighting ASUO's unique 

quality proof points and brand values. 

With our program strategy we identify high yield 

& high converting programs. In addition, we 

identify programs that have untapped demand 

and high growth potential (i.e. one-of-a-kind 

programs) as well as signature programs that 

convey our premium positioning. This allows us 

to leverage our quality proof points at a 

program level. 

Proof points are facts that convey quality & 

support the credibility of a brand's messaging. 

For ASUO, our proof points focus on the quality 

of the faculty, our innovative approach to 

technology (i.e. Dreamscape Learn), our 

academic excellence (rankings) and more 

which support premium perceptions. 

Choice of media channels 
Each communication channel is chosen based 

on the volume of quality web traffic and is 

vetted for brand safety. The selected channels 

play different roles within our media strategy 

(i.e. awareness vs. consideration) and help to 

build premium perceptions. 

Confidential. Not for distribution. 

distribution. 

Our efforts focus on providing best-in-class 

prospective and current student experiences. 

With thoughtful web design, comprehensive 

coaching support, world-renowned faculty and 

access to cutting-edge technology, we 

empower our students and support them from 

enrollment to graduation and beyond. 

Our advanced tracking capabilities generate 

insights into how students engage with our 

website and what content they are interested 

in. That allows us to serve them with the right 

and relevant messages which helps drive 

premium brand perceptions. 
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�SU·O's Unique Premium Proof Points 

Respected online degrees. At ASU, you earn the same degree and follow the same curriculum, whether on line or on campus, All online diplomas and
transcripts simply say, "Arizona State University," 

Faculty excellence. ASU faculty members are committed to innovation and use-inspired research, They impact the lives of our students, our
communities, outer space, and beyond. 

• ASU faculty members are industry leaders and award-winning researchers, but their impact doesn't stop there, Our on line students work
alongside world-class leaders with years of experience in their fields,

• Feedback from our students demonstrates how our faculty have impacted their studies, how they learn, as well as their personal and
professional lives.

• These same faculty members design and teach online classes, and mentor students.

Leaders in Education Technology. ASU faculty members partner with instructional designers to create courses with one-of-a-kind, leading-edge
technology that provides a rich online learning experience with an emphasis on enhancing student outcomes/setting students up for success in their
professional lives. 

Repeatedly ranked #1. 
• #1 in the U.S. for innovation for 8 years in a row ahead of MIT and Stanford, U.S. News & World Report, 2016-2023
• #1 in the U.S. and #6 in the world for global impact, Times Higher Education, 2023 (#1 U.S. since 2020, 4 years) 
• #1 for sustainability in North America - STARS 2023 
• Consistently ranked in the Top 10 for best on line bachelor's programs, U.S. News & World Report, 2023
• The National Science Foundation, an organization that tracks higher education research and development investments, ranked ASU #1 for 

transdisciplinary science research expenditures ahead of MIT, Northwestern, and Johns Hopkins, 

Highly personalized student support for a better experience. With our students at the center, we use the best of our human capital and our
technologY, innovatiol'.) to create customized journeys that b

�
ild ?;auP.Ro[tiv� i1:f�structure through their journey to get them whatever they need

whenever they need it. .8Rtlag.i:itl!l: �8t t8F distribution. 
Istr1t>utIon. 
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Premium Funnel Communication Across Campaigns 

Awareness and brand 
building stage. Establishes 
why ASU should be in the 
prospect's consideration set, 
differentiating ASU with focus 

on quality proof points. 

Ill!' ASUOnlln<l 
..: '.";rwo�owrl 

f:nm vom dt>Olf.>llOlllfn,, Ill /\:.11 ,:'(fJl(lft'J :tnn, p(()(J(UIU'I 
m1ch d<•:liqmnf wllh 1;1t110 of lhii-Jct l1•r.h11(Jlo,1•1 hy c11110Y11wd 
f:.-cullv 

Online 

You're getting the 

samequallty 

curriculum, you're 

getting the 

same acceas to 

quality profe91or11. 

1..o,1111Mo,t1-

ASU Online 

Retargeting audiences who 

have engaged with ASU, i.e., 
visited the home page. 
Provides them reasons to 
look deeper into the quality 

education ASU has to offer. 

/1dva11c;c your prof1•:;r.iw1;il p,itll with a di>qrc,• fro,n ASU. 

l.<!arn fmrn rnnovmccJ f.iculty dc•dk:atod lo 1.•1111mwminq your 
�fllCGWi�. 

¼.1m<:- Uoqrrc .:.,; On Cnmpw, 
111 •:rr /Iii',· 1J(1i)t t,,n:,v 

Learn More 

�onfidential. Not ford" t .b t· onlLclent1a . No for 1s n u 10n.1stnout1on. 

Retargeting audiences who 
have visited the ASU site 

multiple times and based on 
their activity, have a high 
intent to request information 
or apply. Provides them with 

more quality proof points to 

take that final action. 

� ASUOnllno 
111(1,!• "''"" 

f\d 1:inr ,1 yil•tt 11r.-.f1 -v,1,;11 ·,1 fO'!lh hy ,•11r-1tV_I !I ·.v•••l'I .• 1,,, � d�11r1'" 
f,,,m A-.11 ,'fl1 !n llw II", ln1 I Hll)l()•tth1lll'o' 

'' 
Online 

ASU has II phenomentl reputation 

for having a challanglng and 

quality curriculum. 

'' 

lrloMID. 

ll llle>lo0lc1tl lcl�no'tfl, 
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Strategies to continue building perceptions of premium among 
prospective students 
Build awareness and premium perceptions of 
'-1-i•l•ntttim through quality messaging 
nationwide 

Develop a new creative campaign for ASU Online
with focus on superiority proof points compared to other 
institutions that offer programs online.

Premium awareness videos ranging from brand
messages to faculty, student and alumni stories on
YouTube.

National rollout of audio spots for broad awareness
building that highlight diverse quality aspects of ASU
Online. 

Activation of tested messages that have 
demonstrated the ability to build perceptions of 
excellence & unique points of differentiation among key 
constituents in all communication channels.

Quality brand messaging through paid search and
Pay Per Lead (PPL) campaign strategies.

Ads featuring ASUO preferred messaging such as 
faculty or student stories on social media channels.

Owned media including blog and video strategies, 
SEO and web/UX strategies, optimized to the 
preferred messaging to further integrate storytelling and 
tone across the ASUO web ecosystem.

Leverage national campaign planning for 
targeted messaging to recruit prospective 
students to ASUO in Arizona. 

Continue to incorporate key preferred messaging 

throughout digital campaigns for online to support
perceived differentiation and positive online student
experience targeted to residents of Arizona.

Air the current ASU brand spot on Connected TV 
and develop a new spot to positively impact premium 
brand perceptions. 

Re-targeting of CTV audience with radio spots 
featuring diverse quality proof points. 

Create written and video content for owned 

channels highlighting ASU faculty and students as 
exemplars of a premium student experience, that will 
increase organic web traffic and RFI submissions.

Continued collaboration with Media Relations and 

Strategic Communications to build thematic
storytelling focused on programmatic stories, faculty
thought leadership, student stories, ASU traditions,
milestone/holiday and graduation stories targeting
prospective students.

Academic Enterprise collaboration for Taskforce AZ,
testing premium messaging with both campus and
onlinr.�cf'pfl1l#efiPi�"1ot for 

oHtiaetatiai: No for distribution.
IStrlllU Jon. 

Target California as key geography 
quality messaging as a unique 
recruitment tactic. 

with 

Communicate premium university messages 
to the CA audience, targeting key programs
relevant to CA residents for high growth career
areas. Highlight access to counter impact issues
in the CA university system.

Air the current ASU brand spot on Connected 

TV and develop a new spot to positively impact 
premium brand perceptions.

Re-targeting of CTV audience with radio 

spots featuring diverse quality proof points.

With premium messaging established, highlight
student and alumni stories of students who 
earned their degree online and who are thriving
in CA.

Customize premium messaging via blog and
video strategies in earned media, for strategic
placement in California, as part of an ongoing
ASU Online effort in the state. 
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Excellence Results- FY23 Brand Tracker 

Prospective Undergraduate Students 

% Agree Strongly/ 
Mocleratefy -- -------
Well recognized for 

Base: (284) • A 

excellence in its degree 55% B 
programs 

Prospective Graduate Students 

% Agroe Stronylyl Modemtely 

(143) - B 

47% 

(77) - C 

49% D 

(104) - D 

54% 

Base. 

Well recognized for excellence in 
its degree programs 

(419) • A 

61%CG 

(134) - B 

64%CG 

(159) - C 

52% 

ASU performs on-par or better compared to 

competitive schools on recognition for its 

program excellence. 

Both prospective undergraduate students and 

graduate students exhibit a similar distribution of 

responses, which shows a pronounced peak in 

"Agree moderately". 

(56) - E 

59% 

(234) - F 

49% 

(141) - D 

59% 

(170) - E 

63% oCG 

Prospective 
Undergraduate 

*Responses for 
ASUOnline 

(70) - G 

63% BCF 

(117)-F 

62%G 

07 

(80} - H 

55% 

(136) - G 

51% 

(90) - I 

56% 

(158) - H 

56% 

Prospective 
Graduate 

*Responses for 
ASUOn/ine 

Disagree strongly Agree strongly Disagree strongly 

A/B/C/D/E/F/G/H/1 = Significant at the 90% confidence level: rn = Significant increase/decrease from Total FY22 at the 90% confidence level 

Base: T3B Familiar with School Confidential. Not for distribution. 

(86) • J 

62% BF 

1�2 

Agree strongly 
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Quality Results - FY23 Brand Tracker 
Prospective Undergraduate Students 

% Agrne Stm11g/yl 

Mocferately 11111111111111111111111111 .. 1111 
Base: 

Maintains a high standard 
of academic excellence 

(284) • A 

56% BF 

Prospective Graduate Students 

% Ayreo Stror1glyl Moderately 

Maintains a high standard of 
academic excellence 

Base: 

(143) - B 

43% 

(419) · A 

61% G 

(77) - C

47% 

(134) - B 

63%GH 

ASU performs on par with or surpasses 

competitive schools when it comes to 

maintaining academic excellence. 

(104) - D 

55% B 

(159) - C 

57% 

The most common response from the prospective 

students responded is "Agree moderately," followed 

by "Agree strongly." 

(56) • E 

52% 

(234) - F 

49% 

(70) - G

61% BCFH 

(BO)· H 

48% 

(90) - I 

59% BCF 

-----
(141) - D 

58% 

(170) -E 

63%GH 

Prospective 
Undergraduate 

'Responses fo1· 

A.'WOn/lne 

(117) - F 

54% 

(136) - G

53% 

(158) - H 

54% 

Prospective 
Grnduate 

'Re,ponses fol' 
ASU On/11111 

Disagree strongly Agree strongly Disagree strongly 

AIB/C/D/E/F/G/H/1 = Significant at the 90% confidence level; on = Significant increase/decrease from Tot81 FY22 at the 90% co11fidence level 

Base T3B Familiar with Scl1ool Confidential. Not for distribution. 

(86) -J 

57% B 

Agree strongly 
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Faculty Results - FY23 Brand Tracker 
Prospective Undergraduate Students 

% Aqrm! Strongly/ 

Modmately 1111111111111111111111111111111111 
lila:;e: (284) - A 

Has top ranked faculty 53% BF 

Prospective Graduate Students 

(143)-B 

40% 

(77) - C 

47% 

(104) - D 

49% 

(56) - E 

52% 

(234) - F 

40% 

(70) - G 

47% 

(80) - H 

50% 

(90) - I 

50% F 

(86) - J 

51% BF 

% Agme Stmngly/ Moderately -----
Base: (419) - A 

Has top ranked faculty 55% 

(134) - B 

58% 

ASU performs on par with or surpasses 

competitive schools when it comes to 
measuring the perception of our faculty. 

The distribution of responses displays a slight 

distinction between prospective undergraduate 

students and prospective graduate students. 

(159) - C 

52% 

(141) - D 

55% 

(170) - E 

62% CGH 

Prospective 
Undergraduate 

'R,:,$pOll$f'S ror• 
ASU On/lne 

(117)-F 

56% 

64 

(136) - G 

49% 

(158) - H 

49% 

Prospective 
Graduate 

'Re-spi:,11se11 fo1· 
ASU 0111/ne 

Disagree strongly Agree strongly Disagree strongly 

A/B/C/D/E/F/G/H/1 = Significant at the 90% confidence level: □[J � Significant increase/decrease from Total FY22 at the 90% confidence level 
Base: T3B Familiar with School Confidential. Not for distribution. 

131 

Agree strongly 
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Preferred Choice - FY23 Brand Tracker 

Prospective Undergraduate Students 

% A�tmc Stmn�Jlyl 
Morleralnly .................... 

Base: 

Preferred choice to earn 
a degree online 

(284) - A 

53% B 

Prospective Graduate Students 

(143) - B 

41% 

(77) - C 

48% 

(104) - D 

55% B 

(56) -E (234) - F 

48% 

(70) - G 

57% B 

(BO) -H 

53% B 

(90) - I 

48% 

% Agree Strongly/ 
Modernte/y ............ 

Base: 

Preferred choice to earn 
a degree online 

(419). A 

57%C 

(134) - B 

58%C 

(159) - C 

48% 

(141) -D 

60%CH 

ASU performs on-par or better compared to 

competitive schools on perception question 

used to evaluate prospective students' preferred 

choice. 

The distribution of responses show a strong skew 
towards "Agree Strongly/Moderately". 

(170) - E 

51% 

(117)-F 

56% 

Prospective 

Undergraduate 

*Responses for 
ASUOnline 

(136) - G

55% 

(158)-H 

50% 

uo 
Prospective 

Graduate 

*Responses for 
ASUOnline 

Disagree strongly Agree strongly Disagree strongly 

A/B/C/D/E/F/G/H/1 = Significant at the 90% confidence level: □o = Significant increase/decrease from Total FY22 at the 90% confidence level 
Base: T3B Familiar with School Confidential. Not for distribution. 

(86) - J 

49% 

134 

Agree strongly 
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Strategies for other key 
audiences 

Confidential. Not for 

distribution. 
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Strategies to continue to build perceptions of premium among additional 
populations: The Academy 

Continue to build awareness of ASU Online 
as a premium brand to peer Institutions 
nationwide. 

Targeted communications from Phil Regier 
focused on ASUO achievements, storytelling, 

advancements, etc. 

Expand the ASU Online Higher Ed Monitor to
include additional distribution to peer institutions, 
beginning with all the Universities that tour and 
learn about ASUO and Ed Plus. 

Publish stories/case studies/white papers 
featuring Ed Plus leadership on the topic of digital 
teaching and learning, in higher ed publications, 
as seen here. 

Opportunity to cross promote Study Hall as a 
thought leadership piece and promote via
earned and owned media channels nationwide. 

Target university leadership of peer and 
competitor institutions at a national level 
through dedicated Linked In campaign* to share 
ASUO achievements, advancements in digital 

teaching and learning. 

Targeted messaging to key stakeholders in 
higher education in the state of Arizona. 

Targeted communications from Phil Regier 
focused on ASUO achievements, storytelling, 

advancements, and opportunities specific to 
Arizona residents, through the lens of thought 
leadership in the state. 

Collaboration with MRSC to meet with key 
reporters and editors from Arizona outlets 
(print, TV and radio) culminating with a media tour 
of EdPlus. 

Target university leadership across the state 
through dedicated Linkedln campaign to share 

ASUO achievements, advancements in digital 
teaching and learning. 

�onfidential. Not for d' t .b t· on lcient,a . Not for 1s n u 10n.
1stnouuon. 

dvance initiatives In California to 
position ASUO as a premium institution. 

Publish stories/case studies/white 
papers featuring EdPlus leadership on the
topic of digital teaching and learning, and 
how the work is impacting California. 

Leverage the ASU Online Higher Ed Monitor 
to expand thought leadership initiatives 
and content specifically focused on
solutions ASUO is providing to further higher 
education in California. Increase distribution 
of the newsletter to peer institutions, 
beginning with all the Universities that tour 

and learn about ASUO and Ed Plus. 

Utilize social media platforms, such as 

Linkedln, to pilot targeted campaigns* 
reaching higher ed leaders at universities 
across California to share ASUO 
achievements, advancements in digital 
teaching and learning. 

• Linkedln will be tested on a small population Based on success. 

additional funding would be needed lo leverage platform adverlising on a 
broader scale 
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Strategies to continue to build perceptions of premium among add,itional 
populations: Companies 

Continue to build awareness of ASU Online 
while incorporating proof points of our 
premium brand in messaging to companies 
nationwide. 

Build upon Starbucks successes, and 

collaborate to refine messaging that can be used 
to show the success of the partnership at the 
national level in order to reach other corporate 
leaders. 

Expand the ASU Online Higher Ed Monitor to 
include relevant content for corporate leadership 

and build further distribution in this sector 

nationwide. 

Learner and corporate partner focused 
storytelling with a goal of securing coverage in 

top tier consumer and business focused 
publications. 

Leverage pramium messaging to cMM•fofol 
1-b\d,MH in Arizona to build student pipelines 
and workforce development. 

Collaborate with Media Relations and Strategic 

Communications at ASU to develop and place 
partner focused stories and student success 
stories in key publications: Arizona Republic, 
Phoenix Business Journal, KJZZ, etc. 

Create written and video content for owned 
channels highlighting ASU faculty and students 
as exemplars of a premium student experience 

tied to corporate partnerships in Arizona. 

Expand the ASU Online Higher Ed Monitor to 

include relevant content for corporate leadership 

and build further distribution targeting corporations 
with a presence in Arizona. 

Academic Enterprise collaboration for Taskforce 
AZ, testing premium messaging around workforce 
development and employability. 

Confidential. Not for distribution. 

argeted messaging Further develop in 
California around workforce 
development to corporate partners. 

Collaborate with Media Relations and 

Strategic Communications on learner and 
partnership focused stories with the LA 

Times, San Francisco Chronicle, Los 

Angeles Business Journal, Sacramento 

Business Journal, San Diego Union-Tribune, 
etc. 

Expand the ASU Online Higher Ed 
Monitor to include relevant content for 

corporate leadership and build further 

distribution targeting California corporations. 

Customize premium messaging via blog 

and video strategies in earned media, for 

strategic placement in California, as part of 
an ongoing ASUO effort in the state. 
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Strategie-s to continue to build perceptions of premium among additional 
populations: Decision Elite 

Continue to build awareness of ASU Online 
as a premium experience/modality to key 
decision makers nationwide. 

Tie relevant degree programs into CHIPS Act, which 

has been the primary topic at the federal level for ASU, 

Plan to invite group to observe and understand what 

the online experience is at ASU, Including invitation to 

tour EdPlus, 

Initial effort will start with the federal delegation for 

Arizona with an opportunity to highlight what ASU is 
doing to advance STEM starting at 7th/8th grade and 

moving into college with a tie back to online offerings 
that meet state needs for economic growth. 

Expand the ASU Online Higher Ed Monitor to 

include relevant content for federal leaders and/or their 

staff in this sector nationwide, 

Utilize faculty voices who have experience teaching 

via multiple modalities and can highlight the rigor that 

goes into developing online courses, the quality of the 

programs, top tier faculty, etc, 

Target policymakers on a national level through 
dedicated Linked In campaign* to share information and 
proof points highlighting success stories, 

Leverage premium messaging to rw)fB!I 
®ii@M in Arizona to build student pipelines 
and workforce development. 

Tie relevant degree prog�ams into New Economy 
Initiative which has been the primary topic at the

state and local level for ASU, Plan to invite group 

to observe and understand what the online 

experience is at ASU, Including invitation to tour 
EdPlus, 

Initial effort will start with City Council with an 
opportunity to highlight what ASU is doing to 
advance STEM starting at 7th/8th grade and
moving into college with a tie back to online 
offerings that meet state needs for economic 

growth, 

Expand the ASU Online Higher Ed Monitor to
include state and local leadership to the biweekly 
distribution, 

Target local city council members and state 
leadership through dedicated Linkedln campaign*
to share information and proof points highlighting 
success stories, 

Confidential. Not for distribution. 

argeted messaging Further develop In 
California around ASU Online as a 
premium brand. 

Utilize faculty voices who have experience
teaching via multiple modalities and can 

highlight the rigor that goes into developing 

on line courses, the quality of the programs, 

etc. with a focus uniquely on California and 
the options to residents, 

Expand the ASU Online Higher Ed 
Monitor to include state, city and.local

leaders and/or their staff in California. 

Work with reporters in the state who are

already talking about on line education, 

Utilize social media platforms, such as 

Linked In, to pilot targeted campaigns* 
reaching California policymakers and state 
leadership. 

• Linkedln will be tested on a small population Based on 
success, additional funding would be needed to leverage 
platform advertising on a broader scale, 
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2022-2023 Individual At-Risk Goal 2 

Develop and launch a plan to move the three core brands of the 

W.P. Carey School of Business, the Fulton Schools of Engineering 

and the Barrett Honors College into three global brands. 

Goal Accomplished 

Report Follows 



llrt ■· Arizona State 
� University 

Develop and launch a global positioning plan for the W. P. Carey School of 
Business, the Fulton Schools of Engineering, and the Barrett Honors College 

Significant progress continues to be made in advancing the comprehensive global position of the W. P. Carey 
School of Business, the Ira A. Fulton Schools of Engineering and Barrett, The Honors College. For each of these 
colleges, a disciplined approach is being advanced that has resulted in raising awareness, interest and 
engagement in ASU's highly-ranked, highly-accessible programs. A comprehensive positioning plan guides the 
work of each college, weaving them into the overall brand portfolio to increase the impact. The Board will soon 
receive three books that illustrate progress in deploying the global positioning strategies of these colleges ( digital 
copies are also available at https://issuu.com/arizonastateu�niversity). Each book lays out the approach to 
positioning the colleges and provides numbers, facts and statistics along with hundreds of stories of ASU's faculty, 
staff and students that bring those accomplishments to life. Highlights from the book are provided on the following 
pages. 



W. P. Carey Arizona positioning 

We focus on buildingsustainal:Jle high-value relationships among 
students, faculty, business and our community. 

We recruit top faculty from around the globe to teach, mentor and 
conduct research ih and for Arizona. We work with corporate partners 
to develop and execute successful research and recruiting strategies 
that support their thriving businesses. 

W. P. Carey transforms Arizona through access, excellence and innovation in 

business knowledge. The school sparks positive change in business and society by 

educating students and growing talent to enrich and lead organizations, producing 

groundbreaking and impactful research and engaging actively with business, 

government and communities. Valuing excellence, integrity, impact and community, 

W. P. Carey is a catalyst for economic growth and resilience for the state of Arizona. 

100+ 
years of partnership 

with the Arizona 

business community 

107 
Arizona-based 

employer partners 

Top 25intheU.S. 
29 programs and disciplines 
highly ranked, more than 
University of Arizona and Northern 
Arizona University 

BEST 
- U.S. News & World Report, 2023/2024 

COLLEGES

flt-·.:Of:.\Tiit@"""'" .,,. 

120 
Arizona 
media 
mentions 
of W. P. Carey 
experts in 2022 

Highest­
ranked MBA 
in Arizona, 
ahead of University of 
Arizona and Northern 
Arizona University 

Largest MBA 
enrollment in 
Arizona, 
ahead of University of 
Arizona and Northern 
Arizona University 

- U S Nm..,,; II, W'lrld RP.pm t 2Q23 

19,814 total students, 
more than University of Arizona and University 
of Texas at Austin 

38% 
of students 
from underrepresented 
populations 

16% of first­
year students 
are the first in their family 
to attend college 

77% 
of undergraduates 

accepted a job offer 
with an average starting 
salary of $56,404 

5,276 
degrees conferred 
in2022 

63,500+ 
alumni 
living in Arizona 

35% 
increase 
of undergratuate student 
population in just 5 years 
2{)1(·2022 

165 
National Merit Scholars 

156 
tenure or 
tenure-track faculty 

850+ 
peer-reviewed articles 
published between 
2018-2022 

More than $16M 
in research expenditures in 2021 



W. P. Carey national positioning 

W. P. Carey is the largest and one of the top ranked business schools 
in the country. With more than 19,000 students, 29 programs and 
disciplines ranked in the U.S. News top 25, more than USC and 
Pennsylvania State University, and one of the highest employment 
rates for new graduates among U.S. business schools, W. P. Carey is 
where access meets excellence. 

W. P. Carey's mission is to educate tomorrow's business leaders, take an 

entrepreneurial approach to learning and conduct groundbreaking research to 

create positive change. Research at the business school tackles global and local 

challenges from food waste and climate change to health care. With its mission 

focused on inclusive excellence, technological innovation and positive societal 

impact through business education, W. P. Carey ranks in the top 25 across 10 MBA 

specialty areas in U.S. News & World Report's graduate school rankings. 

Topfull­
timeMBA 
employers 
Amazon, McKinsey & Co., 

Applied Materials, NTT Dala. 

Vizlent. American Express, 

Walmart Corporate, Microsoft 

100% 
ofwomen 

students 

accepted offers 

90 days post­
graduation 

96% 
of full-time MBA 
graduates have full­
time accepted job 
offers in 90 days 
post-graduation with 
an average base 
starting salary of 
$124,664 

Top MBA Programs 

#2 in the U.S. 
Full-time MBA for

return on investment, 
ahead of Penn State, University 
of Massachusetts, University of 
Arizona and Harvard 
- ll S.Ncw,.,gW{'lrlrj �P.r,ort,2023 

#4 in the U.S. 
Executive MBA, 
ahead of UCLA and Georgetown 

#7 in the U.S. 
Online MBA programs, 
ahead of Penn State and Rice 
University 

#1 in the U.S.
online undergraduate 

business programs, ahead 

of University of Pennsylvania and 

University of Arizona 

- 118 NP.Ws/1,Wn,lrl '1Hp11rl 2112::1 

#1 in the U.S.
master's degree 
program in homeland 
security, ahead of George 

Washington University, Columbia 

University and University of 

Southern California 

#2 
Supply chain and 
logistics, ahead of MIT 
and Pennsylvania State 
University 

-11.� Nuwt.&Worlri l�nporl :-:,:1�:,, 

#6 
Greatest resources 
for minority students, 
ahead of Stanford 
University, Rice 
University 

17,444 
U.S. students 

1,419 
Honors undergraduates 

7,507 
students from 
underrepresented 
populations 

4,585 
online students 



W. P. Carey world positioning 

ASU's W. P. Carey School of Business is dedicated to preparing 
students for an ever-changing world and business environment. Our 

graduate recruiting team visits 23 countries across four continents, 
- including partner schools in Asia, Africa, Latin America and the
Indian Subcontinent - to bring the power of a W. P. Carey degree to

more learners worldwide.

W. P. Carey School of Business is dedicated to preparing students for an 
ever-changing world and business environment. The school's commitment is 
evident through the number of W. P. Carey business students who come from 
other countries; who study abroad each year; through outreach trips to leading 
businesses on six continents; and through the relationships the school is forging 
with international institutions. The school's highly ranked academic programs 
are designed with faculty and industry feedback to align with best practices and 
leading-edge advancements. This focus on evolving programs and collaboration 
with international partner schools makes W. P. Carey degrees applicable and 
transferable anywhere in the world. 

#1 intheU.S. 

for online 

undergraduate 

business programs, 
ahead ol University ol 

Pennsylvania and University 
of Arizona 

- U.� NP.w:- I!. Work! RArl('\rl 2n23 

#4 in the World 

for Information 
Systems department 
ranking, world wide 
research, 2016-2021, 
aheadofUnfversltyotArlzona 

andUniversityotWashington 

- Assoc1ali.)n ror lnform;:ition 

S'f.',l�flc�:vd,f11rnlor19i:: 

#1 in the U.S.,

#9 in the world
for global impact 
ASU is rnnked best in lhe rialinn 

and ninth in !he world by Times 
Higher Edur.:;1tion for advancing 
lhe Uniled Nations Sustainable 
Developrnen1 Goals 

Global alumni hail 
from more than 160 
countries. Here are 
the top 10: 
1. U.S. 6. Taiwan

2. China 7. Japan

3. India 8. Saudi Arabia

4. Canada 9. United Kingdom

5. Mexico 10. South Korea

105,566 
W. P. Carey alumni worldwide 

We are redefining 
global business 
International Academic 

Partnerships makt• 

W. P. Carey degrees 

applicable and transferable 

anywhere in the world with 

10 universities in China, 

Ghana. India, South Korea 

and Taiwan A lew ol these 

partnerships lnciuda the 

KNUST School of Business 

in the West African nation 

of Ghana. the Shanghai 

National Accounting 

Institute, the Institute of 

Management Technology 

- Dubai and the Institute of 

Management Technology 

Ghaziabad in India, We are 

actively seeking more to 

bettP.r prepare business 

students around the world. 

3,000+ 
W. P. Carey alumni 
living in China 

15+ 
STEM-designated 
programs 

2,398 
international students 
from 126 countries 

1,742 
International 
undergraduate 
students 

127 
countries represented 

99 
international faculty 



Fulton Schools Arizona impact by the numbers 

The Ira A. Fulton Schools of Engineering is built as the engineering college of 
the Mure -simultaneously increasing access to advance student success and 

achieving excellence in use-inspired research. 

In Arizona, we are training for the engineering jobs that companies need, for the 
entrepreneurial ventures being founded and for the jobs of the future. 

The Ira A. Fulton Schools of Engineering not only provides a world-class education 

but also creates transformative changes that positively impact individuals, the 

economy and Arizona·s future. Our faculty nurtures students through innovative 

programs, focusing on creativity, critical thinking and problem-solving. By promoting 

the importance of a diverse community, the Fulton Schools invites all voices to drive 

innovative solutions to complex societal issues. 

Economically, the Schools propel Arizona forward with a stream of highly trained 

and capable engineering graduates who are ready to contribute to key state 

industries such as technology, energy and healthcare. Our research breakthroughs 

fuel entrepreneurial ventures, stimulating investment and job creation. As Arizona 

continues to build a diverse, resilient economy, its future will be based on embracing 

advanced technologies, sustainable energy and critical infrastructure, and the 

Fulton Schools of Engineering will always be an important partner on that journey. 

100+ industry $145million Intel's largest 
26% partners in research supplier 

from local expenditures of talent in 
of Barrett, the 

entrepreneurs led by Fulton Arizona and 
Honors College 

to Fortune 100 students are 

companies 
schools faculty wortdwide, Fulton Schools 
inFY22 ahead of MIT, students. 

Stanford and 
UC Berkeley 

Driving 21st 
century 
industry 
growth in 
Arizona 
ASU's Science and 

Technology Centers are 

providing the expertise, 

facilities and infrastructure 

to enable the innovative 

breakthroughs that will 

position Arizona as a 

global leader in emerging 

industries. 

STCs help nurture the 

collaborations necessary to take 

big ideas from the lab to market. 

Through industry-relevant 

research. STCs are catalyzing 

job creation. entrepreneurship 

and workforce development 

across the state. 

30,000+ 
current students 

4,798 
first­
generation 
students 

7,275 
female 
students 

6,793 

4,814 
Hispanic 
students 

11,366 
Arizona 
residents 

grads from bachelors, 
masters and doctoral 
programs in 2022-23 

$292.6M 
economic impact 

2-yt:n.t econ,,mic impact on Anzon.i 

trom ASU startups and affiliated 

businesses tor the fiscal years 2019 

and 2020 

$52M raised
to date in eKte:rnal funding tor ASU 1s 

P.ntrP.pteneurii11 program� 

$69,000 
Median full-time 

starting salary 

fot a Fulton School5 

grnduate with 

a bachelor's dewee in 

engineering 

First in 
the U.S. 

to create a fully online 

accredited electrical 

engineering 

undergraduate degree 

#2innation 
for NSF 
awards 

ASU faculty P.arned 1d National 
Science Foundation early-career 
Rwards in 2017, ranking second 
in the U,S a.monA all universities 
and among the lop three for 
engineering schools, ahead 
ol S!anlord, UC Berkeley and 
Carneg1f:: Mellon. 

TopSin theU.S. 

interdisciplinary 

science total 

research 

expenditures 

ahead of MIT, UCLA and 

Carnegie Mellon 

60%ofthe Phoenix 
metro area workforce 
is employed in advanced 
industries 
such as manufacturing, business 
and finanr.ial serv,r.Hs, IP-r.hnolugy, 
hiosciences and health care, up from 
48% before the 2007 recession. 



Fulton Schools national positioning 

The Ira A. Fulton Schools of Engineering is at the cutting edge of use­
inspired research and is leading several national initiatives. 

The Fulton Schools leads two NSF Engineering Research Centers, a 
$70M DOE Clean Energy Manufacturing Innovation Institute and is 
pioneering advances in microelectronics, geotechnical engineering, 
photovoltaics and clean water. 

As the most comprehensive and largest engineering program in the United States, 

the Ira A. Fulton Schools of Engineering has earned its reputation not just by 

producing highly qualified engineers, but by inspiring them to be pathfinders, 

innovators and change-makers. 

There's a sense of dynamism and agility here that is the hallmark of the New 

American University in the 21st century. An unwavering dedication to student 

success, faculty excellence, and the creation of an environment where inclusion is 

woven into a rich mosaic, forming the very fabric of this vibrant institution. 

With over 25 undergraduate degrees, we are creating the future workforce for 

America's foundation to support and improve the complex web of our national 

infrastructure. Our graduates will fill critically important jobs througout the country 

to keep our economy growing and thriving for generations to come. 

#6 graduates 
hired into top 
tech companies 
aheadof 
Carnegie MeHon, 
Georgia Tech 
andUCLA 

- 5HL .AS�IPt-.jlQNAL 

r.A.QEMl,. S 2n20 

#15 in the U.S. 
online master's in 
engineering, 
in the top 15, 
along with UCLA, 
Purdue, Columbia 
andUSC 

- ' .:,  NEWS t. wr.i:-· r­

RFP'JPT ;:r• ·3 

#19 in the U.S. 
undergraduate 
engineering-, 
ahead of UT 
Austin, University 
of Washington and 
UC Irvine 

- � '-IE'N'-, l. 'N'lt: .r 
PFO• c-

·•inong l)Ublio... 1Jr,1ver�t1@� 

Largest in the U.S. 

The Ira A. Fulton 

Schools of Engineering 

is the largest and 

most comprehensive 

engineering program in 

the United States. 

Fulton Schools has 

incredible scale The 

Ira A. Fulton Schools of 

Engineering offers 25 

undergraduate programs 

and 50+ graduate 

programs in its eight 

schools, with many 

ranked nationally in their 

disciplines. 

30,000+ 
current students from 

all 50 states, 
Washington, D.C., 
Guam, Puerto Rico and 
the U.S. Virgin Islands 

#6 in the U.S. 
in awarding bachelor's 

degrees to underrepresented 

minorities 

105 
National Hispanic 
Scholars 

46% 
of faculty from diverse 
backgrounds 

4,800 
first-generation 
students 

85 Members of 

National Academies 
and distinguished 
societies 

30 CAREER awards to young 

faculty members from the 

National Science Foundation in 

the last three years positioning 

Fulton Sc:hools as a n;:i.tional leader 

in quality for the future. 

295patents 
led by Fulton Schools in 
the past three years 

31 startups 
led by Fulton Schools in 

the past three years 

Over the last 1 O years, 
ASU has become one 
of the nation's leading 
producers of elite 
scholars. 

1,840 National Merit Scholars 

1,296 National Hispanic Scholars 

23 Goldwater Scholars 

185 Fulbright Scholars 

1 Rhodes Scholar 

1 Churchill Scholar 

5 Marshall Scholars 

5 Truman Scholars 

Pre.stlglous englne�rlng facult,y 

rnem" t1IJ1'I In n11lon..11 

academies 

42 IEEE Fellows 

10 National Academy 
of Engineering 
members 

3 National Academy of 
Construction members 

6 National Academy of 
Inventors members 

135 NSF CAREER awardees 
since 1995 



Fulton Schools world positioning 

The Ira A. Fulton Schools of Engineering is built as the engineering college 
ofthefliture -simultaneously increasing access to advance student 
success and achieving excellence in use-inspired research. 

Across the world, the Fulton Schools' global impact is immense and 
growing as learners worldwide access ASU's renowned faculty through 
innovative distance education formats. 

Our student body, a vibrant tapestry made up of individuals from all 50 states, 

Washington, D.C., Guam, Puerto Rico, the U.S. Virgin Islands, and an astonishing 135 

countries, testifies to the universal appeal of the "Fulton Difference." 

The "Fulton Difference" is rooted in principles that nurture success in and 

beyond the classroom. It champions use-inspired research and promotes an 

entrepreneurial spirit. It honors the fact that our faculty's dedication extends 

beyond transformational research and exemplary engineering education to building 

bridges that span cultures, industries and communities around the world. 

We don't end our mission with local or national impact - we aspire to make lasting 

global change. In the Fulton Schools, we are not just shaping the next generation of 

engineers, we're developing the visionaries who will create tomorrow's world. 

#15 in environmental 
science and 
engineering, ahead of 
Univ.of Copenhagen, 
Delft University of 
Technology and 
UC Berkeley 

t':ArJF\'IC FIA.Nl'IN::: f)F W·· I'll 'J 

·1<'1'/LPSIIIU' 2'J2; 

Co-founding partner 
of TEDI-London, 
an innovative 
engineering and 
design institute in the 
United Kingdom with 
Kings College London 
and UNSW Sydney 

Globally­
connected 

The Fulton Schools 

benefit from a globally 

diverse undergraduate 

student body that brings 

different perspectives 

and ideas to solving the 

world's great problems 

through engineering and 

technology. 

Our next stage of evolution is 

underway through a globally­

coonected network of higher 

education institutes and 

government entities providing 

greater access ta engineering 

education lo transrorm society and 

improve our quality of life. 

Engineering current 
international footprint 
With a presence in London through TEDlc The Engineering & 

Design Institute London and programs on tl1e ground In Egypt, 

Pakistan and Vietnam, the Fulton Schools are truly global in 

reach as well as impact. The Global School serves as the 

engineering-focused manifestation of the ASU charter on an 

international scale 

30,000+ 
current students from 

135 countries 
and all 50 states, 

Washington, D.C., 

Guam, Puerto Rico and 

the U.S. Virgin Islands 

5,998 
international 
undergraduate students 

5,217 
international masters 
students 

781 
international doctoral 
students in 2022-23 

139 
international faculty 

18,712 
alumni from 

168 countries 

The Fulton Schools offers 

convenient "anytime, 

anyplace" online delivery 

for global learners. 

19 
Online 

undergraduate 
degree offerings 

19 
Online graduate 
degree offerings 

5 
Online graduate 

certificates, 
including 
semiconductor 
processing, nuclear 
power generation 

and biomimicry 



Barrett Honors College Arizona impact 

Barrett, The Honors College atASU is a residential college community 
of academically outstanding undergraduates at an expansive and 
innov�tive university. 

Barrett students now constitute 18 percent of ASU's first-year class, and 
they typically take one-third of their classes inside the honors college. 

Since the inception of Barrett, The Honors College 35 years ago, the college has 

developed into the largest honors residential community among the nation's public 

universities, With more than 7,200 students enrolled in Barrett across ASU's four 

metropolitan campuses, the college provides a highly personalized academic 

experience, faculty members who are pioneers in their fields and state-of-the-art 

facilities. Barrett faculty constitute a distinguished cohort of master teacher­

scholars who perform the essential teaching, mentoring and leadership roles 

that help make Barrett widely recognized among honors colleges in the U.S. This 

interdisciplinary and talented faculty publish research in top-tier academic journals, 

write award-winning books and win national teaching awards. 

With Barrett students attending from Arizona and across the nation, and international students 

hailing from around the globe, the top-ranked college attracts the brightest minds, as evidenced by 

the number of National Merit, National Hispanic and Flinn Scholars who have selected tl,e honors 

college. Barrett alumni attend prestigious graduate schools, have tremendous success in national 

fellowship competitions and accept positions with prominent nonprofit and Fortune 500 companies. 

72% 
of Barrett Honors 
students come 

from Arizona 

Barrett is nationally 
prestigious, and is 

amongthe top20 

universities in the 
US for recipients 
of the Fulbrigh t 

fellowship. 

Barrett is the only 
honors college that 
has a Nobel Prize 
recipient teaching 
undergraduates. 
Additional Nobel 
Laureates are on 
the ASU faculty in 
other colleges. 

Barrett Benefits 

It is impossible to list every 

benefit students with 

different goals for college 

who are in various majors 

will find with Barrett. Barrett 

students get the best of 

both worlds - access to 

the massive resources and 

opportunities of ASU, while 

enjoying the close, personal 

attention of the dedicated 

Barrett faculty and staff. 

The customizable honors 

college curriculum allows 

students to delve deeper 

into their interests and 

helps our graduates stand 

out when applying for jobs, 

graduate programs, medical, 

or law school. 

#1 Honors 
college 
in the U.S. 

-PREPSCHOLAR RANKS BARRETT HONORS COLLEGE 

NO. I ON ITS LIST OF THE BEST HONORS COLLEGES IN 

THEUS 1202?) 

Barrett has a presence on ASU's four campuses, 

Tempe, Polytechnic, West and Downtown Phoenix. It's 

also available online. TheBarret tOnlinepro gramisthe 

firs t of its kind offered by a top-rated honors college in 

the country. 

4.35 
weighted GPA of 
incoming first year 
students 

On campus (Fall 20221 

7,100+ 
Total students enrolled 
in Barrett across all 
campuses 

30% are the first in 
their families to 
attend college 

14 colleges 

278majors 
represented by on 
campus students 

544,000 
square-foot campus for 

honors students, including 

state-of-the-art LEED certified 

silver residential hall facilities 

Online (Fall 20221 

123 
Online campus students 
in 2023, an increase of 
over 250% from the initial 
cohort of 48 students. 

12 colleges 

54majors 
represented by online 
students 



Barrett Honors College national impact 

As the honors college on all four campuses of the nation's largest public 
university, Barrett offers the best of both worlds- a highly-personalized 

academic experience backed by the resources and expansive 

opportunities of a Research I university. 

Its success has been a model for others across the nation. 

Upon graduation, Barrett scholars are making a positive impact on our nation's 

social, political and economic health. Students are encouraged to fully embrace the 

unique academic and social opportunities as an undergraduate that will help launcl1 

them into their next step after ASU and use their knowledge and skills to create 

solutions to societal challenges. 

Just as Barrett students are incredibly diverse in major and academic goals, so too are their plans 

after graduation. Across the board, Barrett students attend top master's and doctorate degree 

programs at such esteemed institutions as Harvard, Duke and Yale; enjoy tremendous success in 

national competitions including Fulbright, Truman, Goldwater, Udall and Marshall fellowships; and 

accept positions with prominent nonprofit and Fortune 500 companies such as Mayo Clinic, Johns 

Hopkins Hospital, Honeywell Aerospace, Google and Goldman Sachs. 

76% 
of Barrett students 
graduate in 4 years, 

a higher rate than 
Stanford. 

71% 
increase in total 
enrollment in 

Barrett from 4,181 
to 7,144 from 2012 
to 2022. 

$12million 
endowment 
exclusively 
supports honors 
students and their 
projects. 

Alumni Success 

Barretl students am encouraged to 
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and social oppoe tunities as 

undergr;:idua1es that will help launch 

them into their next step after 
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Across the bo�rd, Barrett 

students attend the best graduate 

schools, have tremendous success 

in national fellowship comDetitions, 

and accepl positions with 

prominent non-profit and Fortune 

500 companies. 

Top 10 states of origin 
(outside of Arizona) 

1. California 

2.lllinois 

3.Texas 

4. Washington 

5.Colorado 

6. New Mexico 

7.Oregon 

8. Minnesota 

9.Nevada 

10. Pennsylvania 

20,000+ 
alumni 

7,100+ 
students in Barrett 

30% 
are the first in their 
families to attend 
college 

23% 
of students in 2022 
were from 
underrepresented 
minority groups 

600+ 
Honors academic 
experiences per 
semester 

21 Goldwater 

169 Fulbright 

3 Rhodes 

1 Churchill 

5 Marshall 

3 Truman 
Over the last 10 years ASU has 

become one of the nation's 

leading producers of elite 

schola,s 

Among the medical schools 

attended by Barrett grads 

• Creighton 

• Hr1rvmd 

• Stanford 

• UCLA 

• UC San Francisco 

• University of Chicr1go 

• University of Texas 

• Vanderbilt 

• Yale 

Among the engineering/ 

arts and sciences schools 

attended by Barrett grads 

• Arizona State University 

• Cornell 

• Duke 

• George Washington 

• Harvard 

• New England 

Conservatory of Music 

• Northwestern 

• SlanforcJ 

• UC Berkeley 

• University of 

Roehampton, London 

• USC 

Among the law schools 

attended by Barrett grads 

• Arizona Stale University 

• Cornell 

• Emory 

• Georgetown 

• Harvard 

• Noire Dame 

• UC Berkeley 

• University of Chicago 

• Yale 



Barrett Honors College world impact 
From its inception, Barrett has attracted high-achieving students from across 
the globe, including students from China, Canada, India, Mexico, South America, 
Africa and Europe. 

Programs include global travel, Barrett Global Classroom, GlobalResolve, 
Distinguished Global Leaders Lecture Series and Distinguished Global Leader 
Scholar-In-Residence. 

Barrett, The Honors College provides a wide variety of global initiatives and study abroad 

opportunities to expose Barrett students to life-changing and culturally immersive experiences, 

empowering them to make a positive impact in the world. Programs include GlobalResolve, an 

international service learning program designed to involve students in real-world projects that 

positively impact communities with need around the world; Distinguished Global Leader series 

focused on bringing global leaders to campus; study abroad opportunities to encourage the 

values of global citizenship; and Global Honors Flex for first-year students to study in Berlin. 

Barrett boasts a remarkable record in the number of nationally competed postgraduate fellowships won by its student 

scholars, including Fulbright, Truman, Goldwater, Udall and Marshall fellowships. ASU is a perennial top-producer of 

Fulbright recipients, many of whom are Barrett Honors College graduates. Sponsored by the U.S. Department of State, 

the Fulbright U.S. Student Program provides full-cost awards to support yearlong post-graduate study, research, 

artistic and teaching experiences in over 140 countries 

In addition to the exceptional programs available to Barrett students seeking international scholarship, the college has 

established a global footprint that will continue to expand, attracting high-achieving international students from 32 

countries and with alumni representing 61 countries. 

An elite scholarship 
powerhouse 

ASU is in the ranks of an 

elite group of universities 

with Rhodes, Marshall 

and Churchill scholarship 

wrnners. 

Three students from Barrett. 

The Honors College put ASU 

in the company of Harvard, 

Stanford and the University 

of Chicago as the only U.S. 

institutions with all "Big 3" 

Top 5 countries of origin 
(outside lhe US) 

1.lndia 

2.Canada 

3.China 

4.Mexico 

5. South Korea 

88 
more intemational 

students in 2022 
than in 2012 for a 
totalof127 
international 
students in Barrett. 

15:1 
Student-to­

faculty ratio in 
classes taught by 

Barrett faculty 

10 
consecutive years 

as a 'Top producing' 
university of elite 
scholars. 
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61 countries 
represented by alumni 

32 countries 
represented in the student body 

127 international 
undergraduate students 
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2022-2023 Individual At-Risk Goal 3 

Design and launch a new Health Futures Strategy for ASU, 

including: 

• Developing a holistic approach around health sciences (similar to what ASU has around engineering)
- January 26, 2023: presented the comprehensive design for the new Health Futures Strategy for ASU at a special ABOR

meeting. Received concept approval.

- June 1, 2023: presented the public launch of the new Health Futures Strategy for ASU at a special ABOR meeting.

PowerPoint was distributed.

- Presentation Link: https://www.dropbox.com/s/vzo25dwdvd84wzu/ASU Health Update Original 051023.pptx?dl=0

• Designing and preparing for the launch of the Public Health Technology School.
- Design and launch of the Public Health Technology School, report follows:

Goals Accomplished 
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Executive Summary 

Arizona State University is setting out to design a new entity in the emerging field of Public Health 

Technology. Inspired by an op-ed written by national health expert Dr. Susan Blumenthal, the Public Health 

Technology Innovation Initiative is co-chaired by Dr. Blumenthal and Sir Malcolm Grant. 

An Advisory Council of public health and technology experts spent the summer of 2022 exploring needs and 

opportunities in this area. In July 2022, a convening of Council members and national leaders took place in 

Washington, DC to explore possibilities for a nascent field of Public Health Technology. ASU is engaging in 

this area in order to advance a new paradigm of education for public health technology. In October 2022, a 

group of ASU leaders and faculty joined the design team charged with crafting the blueprint for the Public 

Health Technology entity. This design process was led by ASU's University Design Institute. 

Over the course of eight months, the ASU Prototype Design Team worked in 3 sub-teams to conduct 

discovery research, meet with various stakeholders and key experts to learn and test ideas and collaborate 

during monthly studios. This document contains the outcomes of those efforts in the form of design 

recommendations that leverage technology along with the resources and strengths of the ASU Enterprise to 

address diverse learner, industry, community and societal needs. 

The Education design team recommends four interconnected initiatives to create new opportunities that 

prepare students to work in the emerging area of Public Technology. These include modular curriculum 

'evelopment led by a steering committee of faculty, industry and community partners, public health 

technology undergraduate and graduate degrees, a Public Health Technology Corps of ASU students 

and professional and technical development offerings that leverage modular learning objects to generate 

diverse learning solutions. 

The Research design team plans to leverage existing strong relationships and more than 325 unique public 

health technologies that already exist across the ASU enterprise through co-creative research with 

communities that focuses on digital and social determinants of health. With an emphasis on secure and 

equitable technology, the team seeks to utilize transparent systems to address public health threats in real 

time and empower diverse communities to use their health data for decision making. 

The Entrepreneurship and Innovation team will address major challenges around data ownership and access, 

funding and monetization of public health prevention, and collaboration across public health silos. They 

recommend leveraging the ASU ecosystem to reduce risk, friction, and barriers for public health and 

public health adjacent startups, establish an aggregator of data and insights to generate unique value for 

the public health technology ecosystem, and identify new technologies and innovations with public health 

relevance and create opportunities that link them to solving pressing public health challenges. 
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itiative 

Powered by transdisciplinary teams, ASU will co-create a new 

entity in Public Health Technology that advances innovative 

ideas in education, research, entrepreneurship and 

innovation. This entity will drive transformational outcomes at 

the state level that can then be scaled nationally and globally. 

Key Questions shaping entity design 

1. What needs to be addressed in the public health system so we are better

prepared for the next public health crisis?

2. What is the most urgent public health problem that can be addressed through

technology?

1. What could be the most transformative outcomes in public health using

technology?

4. How might technology impact outcomes around socio-cultural determinants

of health?

Design Principles 

1. Use a participatory and equity-centered approach by including communities we

serve; co-design with community members

2. Build trust and emphasize ethical considerations

3.Recognize and address the link between inequality and health; social determinants of,

health are at the forefront

4.Leverage existing technologies and partnerships

5.Connect clearly to the emerging needs of the workforce in this area

6. Design should be anchored in quadruple-helix partnerships: academia, business,

government, community/citizens

7.Engage interdisciplinary teams

a.Design with the end in mind: articulate the outputs, outcomes, and future we want to see

9.Start with specific challenges and work backwards

10.Co-create solutions for changing human behavior, decisions, actions at ALL levels

11.Use Arizona as a testbed for prototypes
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Co-Chairs 

Advisory Council 

Dr. David Kong Ellen Levy Dr. Shantanu Nundy 

Margie Ross Deeter Jennifer Pahlka Shirley Bergin 

Dr. Sally Morton Dr. Matt Hulver Dr. Nancy Gonzales 

An Advisory Council of public health and 

technology experts spent the summer of 

2022 exploring needs and opportunities. 

This group met every other week between 

April and July to collectively explore the 

critical topics including: 

• technology

• behavioral health
• community engagement and social

determinants of health

Across multiple Advisory Council meetings 

three key areas of opportunity emerged: 

Education, Research, Entrepreneurship & 

Innovation. These became the focus areas 

for the Arizona State University prototype 

design team. 
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July Convening 

To discuss the future of public health and the transformational potential of combining public health with 
the technological disciplines, New America in partnership with Arizona State University, convened a 

group of public health and technology experts from across the United States government, academia, 
private and nonprofit sectors. Participants and speakers included leaders in technology, public health, 

medicine, engineering, computer sciences, informatics, communications, and design. From 
entrepreneurs and policy makers to scientists, academics, practitioners, and clinicians, this 
distinguished group contributed to the vision of a new field of public health technology and its potential 
to advance health in America and globally. 

The Summit on Public Health Technology was convened on July 17 and 18, 2022 in the New 
America offices in Washington, D.C. The meeting included case study presentations along with small­
and large-group discussions about the underlying conditions and root causes of challenges in the public 
health system and ways that technology might contribute to solutions for strengthening public health 
infrastructure now and in the years ahead. Participants discussed opportunities and strategies for 
developing a new field, its key components, and factors for success as the field emerges. 

Summit Goals 

The goals of the Summit were to identify and explore the pillars of a new field of public health 
technology. Specific objectives for the event included: 
1) Defining the field's purpose and mission
2) Establishing disciplinary components and values
3) Exploring curricular elements
4) Discussing a potential research agenda
5) Developing strategies for ensuring diversity, equity, and inclusion
6) Identifying potential funding entities to support and catalyze the new field
7) Envisioning potential career trajectories for public health technology graduates.
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esign Process 

ASU Design Team Focus Areas 

Over the course of eight months, the ASU Prototype Design Team worked in 3 sub-teams to conduct 
discovery research, meet with various stakeholders and key experts to learn and test ideas and 
come together to collaborate during monthly studios. The three sub-teams, and their particular area 
of focus, included: 

Education 

The education team is conceptualizing a multidisciplinary entity that emphasizes collaborative skill­
building, practice-based learning, and high collaboration with private, governmental, and community 
partners. Possible outcomes include certificates, credentials for students in other fields, and public 
health tracks in engineering and IT disciplines. 

Research 

The research team is emphasizing the study and transformation of data - how data functions, how it's 
collected, how it's stored and accessed, and what data is missing. Their work centers trust-building, 
transparency, and a vision toward prevention rather than response. 

Entrepreneurship & Innovation 

The entrepreneurship and innovation team is imagining how to create an environment for 
accelerating business prototypes to address critical issues. Key opportunities are in monetizing 
prevention and private/public partnerships, but a challenge is re-thinking data ownership between 
individuals, companies, and the government. 

SU Prototype Design Process 
The Design team proceeded through a series of phases outlined below. The studios were sequenced to 
ensure each sub-team had time to focus on their own topic and research, punctuated by studios that 
allowed them to share progress, ask for feedback and learn more about each other's efforts. 

Q � 0: eeJ 
1. Discover

1 
2. Design 3. Develop l 4. Deliver

Understand needs, Create initial idea/ Integrate feedback to Finalize and submit 
opportunities for I concept and plan to get create a draft blueprint. I blueprint.
impact, ASU assets feedback specify remaining gaps 

LAUNCH: Oct 20 & 21 I Design Studio #1: Nov 11 Design Studio #2: Jan 20 Design Studlo#3: Feb 17 OHign Studio 
• Convene ASlJ clulgn 1nm • Prnent •nd dlscuN in,slghts • P..sent fffdwdt and progn,u • Prcts41U progn,u M: Mar 17 
• Uslen to local oxports • Refine dnlgn primlplos & values • lclentjfy -•nd • Rmneplans•ncll'ff0Uf'0e • T•- p-nt 
• Hear ovorvlow of vision • Gener.ate Initial cone.pt$ sl�ffl tor iec:uring then, kkintification f111allud 
• Introduce proceu & poopt. • Prep,a,e plan. for INCl�ck • Cr..ato roogh mtt of blueprint • C.-;ato plan rw IIMllzlng blueprina 

• �out plans to rlJfino de-sign lllueprinl 

The Public Health Technology Initiative at ASU website contains various resources utilized by the Design 
Team as well as an archive of the design process and presentations of final design recommendations. 
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esign Process 

SU Design Launch 
The design team came together for the first time on October 20th and 21st to launch the design process and 

begin discovery work. The first day included Listening Sessions with a panel of local and regional public 

health experts and a panel of tribal health experts. ASU President Michael Crow set the stage on the second 

day with his vision for the initiative. The design team then organized into three sub-teams focusing on 

Research, Education, and Entrepreneurship & Innovation. Teams collected initial ideas and made a plan for 
their discovery work. A report documenting outcomes of the launch event can be found here. 

Susan Robinson 
Chief Business Intelligence 

Officer, Arizona Department of 

Health Services 

Siman Qaasim 
Health Equity Administrator, 

Office of Health Equity, Arizona 
Department of Health Services 

Jessica White 
Manager 

Office of Epidemiology and Data 

Services at Maricopa County 

Amanda Sapp, MPH 
Public Health Informatics and Data 

Services Program Manager at Pima 

County Health Department 

Moderator. Panel 1 

Dr. Matt Hulver 

Moderator, Panel 2 
Jacob Moore 

Associate Vice President 
Tribal Relations 

University of Office Affairs 

Vice President of Research 
Knowledge Enterprise 

Rosemarie Kennaley, MD 
Wassaja Memorial Health Clinic, Fort 

McDowell Yavapai Nation 

David Reede Lance Monahan Kim Russell 
Director, HHS, CFO, SRPMIC Community Health and Director, Arizona Advisory Council 

San Carlos Apache Tribes Human Service on Indian Health Care 
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Nancy Gonzales 
Executive Vice President & 

University Provost 

Marc Adams 
Associate Professor, College of 

Health Solutions & Program 

Director for lhe PhD in Population 

Health 

.me Jones 
Vice Provost for 

Undergraduate Education 

Office of University Provost 

Tyler Smith 
Director 

Luminosity Lab 

Sally Morton 
Executive Vice President 

Knowledge Enterprise 

James Collofello 
Vice Dean & Professor (ACD), 

School of Computing & 

Augmented Intelligence 

Matthew Hulver 
Vice President of Research 

Knowledge Enterprise 

Tamara Deuser 
Vice President 

Office of University Provost 

Sherine Gabriel 
University Professor of the Future of 

Health Outcomes & Medicine; Chair 

of the ASU Health Outcomes Design 

Council 

Ellen Levy Jill Messing Heather Ross Patrick Rossol­
Allison Investor, Entrepreneur, 

Consultant 

Professor School of 

Social Work 

Clinical Associate Professor, 

SFIS & Edson College of 

Nursing and Health Innovation 
Associate Vice President, Strategic 

Initiatives, Learning Enterprise 

Ryan Stoll Michelle 

Villegas-Gold 
Neal Woodbury 

Dissemination & Implementation 

Scientist, Psychology Director, Health & Clinical Partnerships 

VP and Chief Science & 

Technology Officer, 

Knowledge Enterprise 

Design Team Support 

Gemma Garcia 
Project Manager 

Design Team: Education 

Michelle Villegas-Gold 
Project Manager 

Design Team: Research 

Jessica Faison 
Project Manager 

Design Team: E&I 

Amritha Panchanathan 

Innovation Health Fellow 

for Discovery research 

Abigail Gewirtz 
Professor 

Psychology 

Sridhar Seetharaman 
Vice Dean, Research & 

Innovation, FSE 

Nicole Woodrick 
Director, Corporate 

Engagement & Strategic 

Partnerships 
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Design Recommendations 

ducation 

Sally Morton Anne Jones Jill Messing Marc Adams 

' 
Jim Collofello Patrick 

Rossol-Allison 

Public Health Technology is an essential and emerging area requiring a workforce with diverse disciplinary 

backgrounds including public health, engineering, computer science, data science, information technology, medical 

sciences, social sciences, business, ethics, etc. Rapid technological evolution in the field necessitates a foundational 
and continuous approach to learning. The proposed educational initiatives here seek to create new opportunities to 

prepare students to work in this area while simultaneously positioning ASU as the leader in this developing field. 

Four interconnected projects are recommended to address this need and next steps to execute these 

initiatives: 

1. Modular Curriculum Develop,:nent: Establish a steering committee consisting of faculty, industry and community
partners to define curricular priorities and lead development of modular, and meta-data tagged public health technology

teaching resources to be deployed throughout the entire suite of educational initiatives. The leadership for these

educational programs is not envisaged as residing within a single school or college, i.e. this is to be a pan-university
group.

2. Public Health Technology Undergraduate and Graduate Degrees: Leveraging the core, modular curriculum

developed in the first initiative, this project will launch a collection of undergraduate and graduate degrees in public

health technology. Degrees will not be localized in a single college but rather distributed throughout the university. For

example, there might be a public health technology degree with an engineering focus in FSE and another degree with

an ethics focus in The College. All degrees will consist of the required public health technology core curriculum

complemented by other relevant disciplinary knowledge.

3. Public Health Technology Corps: Through a combination of research, industry partnerships, and community

projects, this initiative will build a Public Health Technology Corps at ASU of students from across the university.
Students in the corps will complete project-based learning opportunities in public health technology in parallel to the
modular units developed in project 1. Contingent upon funding (for example, through AmeriCorps), students would have

the opportunity to earn scholarships for their participation. This corps will also be developed as a "destination" in which

students from other locations and institutions join ASU projects - facilitating growth of the field.

4. Professional and Technical Development Offerings: Leveraging the modular learning objects underpinning this

initiative, we propose to create learning solutions including but not limited to short-form content, courses, certificates,
and bootcamps focused on mid-level career technical and functional skills. Custom partnerships will be offered to

ASU's current and prospective employer partners in healthcare.

The proposed projects could be governed by a single pan-university structure, leverage shared curricular assets, and 

serve a common group of stakeholders. Additionally, to support development of the nascent field outside ASU and 
position ASU as a leader, the modular assets could be deployed via platforms outside ASU, including internationally. 

For example, ASU could offer a Public Health Technology certificate of the core courses to be embedded in degrees 

offered by other institutions. That would have the advantage of catalyzing growth of the field. 
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Design Recommendations 

esearch 

Nancy Gonzales 
Matt Hulver 

I 

Michelle Heather Ross 
Villegas-Gold 

Sridhar 
Seetharaman 

Abigail Gewirtz 

Arizona State University is well poised to become the leading institution for accelerating research in Public Health 

Technologies, particularly around critical areas (e.g., mental health, climate change and health). In fact, ASU is already 

designing, developing, deploying, and/or evaluating more than 325 unique PHTs, from continuous glucose monitors, 

heat mapping tools, and novel diagnostics for Valley Fever, to remote biomaterial collection, HEDIS metrics monitoring, 

and community-based tools for mental health screening and assessment. Additionally, ASU is currently collaborating 

with state and other local health departments to advance public health surveillance efforts, and bring together, map, 

and visualize diverse clinical, public health, and environmental datasets to promote informed decision making and 

policy. Without a medical school or school of public health, these activities are taking place in virtually every part of the 

university, including but not limited to 61 health-related institutes, centers, offices, and 159 labs, some of which are 

specifically designed to advance research at the convergence of health and technology (e.g., the School of Biological 

and Health Systems Engineering and the Biodesign Center for Bioelectronics and Biosensor Research). Instead of 

having a single affiliated hospital or medical school, ASU has over 280 known health and clinical partnerships, including 

partnerships with state and local health departments and 37 medical organizations of scale operating in and/or serving 

residents of Maricopa County. Situated in the Southwest region of the United States, with five distinct campuses across 

Arizona and a growing national and international presence (e.g., in Los Angeles, DC, and Mexico), ASU is well­

positioned to co-create research in equitable, principled, and mutually-beneficial ways with diverse communities, and in 

particular, those who have been historically and systemically excluded from health and clinical research, and those who 

have been harmed or wronged by public health and medicine (e.g., older adults, veterans, Tribal/Urban Native 

communities, Latinx populations, refugees, and 100,000+ members of the "ASU family"). 

Approach: 

• Bring together and lift up the work researchers across ASU are doing at the convergence of public health and

technology, as well as related and adjacent fields of interest (e.g., global health and healthcare policy and

delivery).

• Focus on areas where ASU can have real, measurable impact now (e.g., using remote monitoring to prevent

hospital readmissions, leveraging telemental health to address lack of appropriate and specialized mental

health care in rural areas, use Al/ML and novel diagnostics to advance digital psychiatry tools)

o Develop and deploy remote monitoring equipment and devices

o Expand telehealth, telemedicine, and telemental health

o Leverage Al/ML to create predictive analytics in collaboration with clinical partners

o Develop dashboards capable of combining data from diverse sources to track health data in real-time

o Create health Apps and partner with existing companies to scale utilization up and out

o Scale diagnostics and testing

• Leverage, expand, and deepen existing community, clinical, and cross-sector partnerships (including payers

and tech companies) and create new partnerships
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Design Recommendations 

esearch continued

Additional Considerations: 

• Consider the importance of human behavioral decision making

• Engage public health economists to determine ROI on potential PHTs

• Address complex data challenges (gaps in data, issues around interoperability, find a way for clinical data and

public health data to coexist)

• telemental health

• and leveraging existing community, clinical, and cross-sector partnerships, ASU has the ability to accelerate

use-inspired research of public benefit and co-create solutions to pressing health issues in Arizona and

beyond.

What We Plan to Do: 

1. Co-create research with communities in equitable, principled, mutually beneficial, use-inspired, and socially-

responsive ways;

2. Address digital and social determinants of health and health-related social needs;

3. Leverage existing community, clinical, and cross-sector partnerships in AZ. and beyond;

4. Develop, deploy, and evaluate trusted, transparent, secure, accessible, and equitable tech;

5. Design and evaluate secure, equitable, transparent, and efficient systems to detect, track, model, and mitigate

naturally occurring, deliberate, and accidental public health threats in real-time;

6. Empower diverse communities to access, understand, and use their health data and environmental markers to

change behavior/decision making.
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Design Recommendations 

ntrepreneurship & Innovation 

Neal 
Woodbury 

Sherine 
Gabriel 

Nicole 
Woodrick 

Ryan Stoll Tyler Smith Tamara 
Deuser 

Ellen Levy 

The public health sector is run on outdated technology and relies on multiple, disconnected systems that 

can't talk to each other with many units relying on manual data entry. Communities have technology 

infrastructure but it's aging, fragmented, and inconsistent between and within zip codes. Major challenges to 

the successful re-engineering of public health tech infrastructure to better serve the realities and needs of 

stakeholders include: (a) Data access, ownership, and sharing; (b) Lack of sustainable funding and 

dependence on small grants; (c) Limited mechanisms to monetize public health prevention; and (d) 

Communication and collaboration barriers between public health silos (e.g., government, industry, 

academia). ASU is uniquely positioned to create an environment that incubates, accelerates, and deploys 

entrepreneurial innovations that equitably address critical public health issues. To successfully create such 

an environment, a PHT entity must be responsive to the above challenges while recognizing that its 

success hinges on partnerships and relationships. Building on the needs of agencies and communities, 

along with insights from industry leaders and startups, we have identified three opportunities to pursue 

within the PHT E&I space: 

1. Reduce risk, friction, and barriers for public health and public health adjacent startups

across all stages of innovation development. By leveraging the university's full ecosystem, ASU

could connect ventures to the right information / data / expertise at the right time, provide sandbox

environments to develop new cost models and accelerate product-market fit, and facilitate strategic

relationships.

1. Establish an aggregator of data and insights to generate unique value for the public health

technology ecosystem. By bringing together and analyzing multiple data and information sources

relevant to PHT E&I (e.g., from industry, community, labs), ASU could generate new insights for

ventures, researchers, policy-makers, and communities, while protecting the unique assets of

contributors.

1. Identify new technologies and innovations with public health relevance and create

opportunities that link them to solving pressing public health challenges. By using the

university's unique vantage point and convening power, ASU could canvas the E&I landscape for

technological solutions that could be applied to public health technology challenges, create

enthusiasm and interest around public health technology, and significantly increase the number of

entities currently outside the public health space that join the effort.

Full report is available in the Appendix, the final presentation is viewable here.
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2021-2024 Multiple-Year At-Risk Goals



2021-2024 Multiple-Year At-Risk Goal 1 

Demonstrate increased enrollment and student success in 

adaptive learning courses through offering more than 15 

courses, with an increase in overall course completion 

(grade C or better) to more than 80% (from a base of less 

than 50%). 

Progress Report Follows 



Strategies to increase the numbers of students successfully learning in 

adaptive learning courses W'.l•t{! 

m:1 Demonstrate increased enrollment and student success in adaptive learning courses through offering more than 15

courses, with an increase in overall course completion (grade C or better) to more than 80% (from a base of less than 50%). 

rlfflmrmtml Adaptive learning courseware, combined with active learning exercises, is now centrally deployed in many 
courses that previously experienced relatively high D-E-W rates, spanning over 200 sections across nine courses. 

o Adaptive efforts are focused on lower division intro math, intro economics, psychology, biology, and astronomy

• Enrollment in the courses reached 26,568 students in 2021-22, an 11 % increase over 2020-21.

• Preliminary outcomes for Fall 22 - Spring 23 show overall success rate (C or better) of 82% and

mastery (B or better) of 60%.

Enrollment targets for the next four years have been increased based on recent trends (see ABOR institutional metrics): 

Prior goal 25,219 

Updated goal: 26,887 

25,579 

27,705 

25,964 

28,514 

26,374 

29,201 
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2021-2024 Multiple-Vear At-Risk Goal 2 

For Arizona students, increase enrollment and number of 

graduates by more than 10%. 

Progress Report Follows 



For Arizona students, increase 

enrollment and number of 

graduates by 1more -than 10%. 

Note: In these slides, progress toward this goal is measured by the number 
of Arizona resident undergraduates enrolled and earning bachelor's 
degrees. 
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Importance of the goal to ASU's ·strat�_gic �nter�rise Plan 

A bachelor's degree remains a strong· investment for individuals. 

In terms of increased wages relative to tuition, fees, and forgone earnings, the current net present 
value of a college degree is $480,000 for men and $342,000 for women. This equates to a return on 
investment of 14.2% per year for men and 13.9% per year for women. 

A bachelor's degree remains a strong investment for the state of Arizona. 

Economists estimate that bringing Arizona's share of workers with a bachelor's degree to the national 
average would result in direct effect of $14.3 billion, a spillover effect of $17.9 billion, and an 
increase in state government general fund revenue of $1.7 billion over the course of the next 32 
years. 

As such, ASU continues to create capacity for increasing the number of students as implicit in the 
ASU Charter; emphasizing access, inclusion, discovery, and fundamental responsibility for the communities 
it serves. 

Source: Seidman Research Institute, "The Economic Impact of Raising the Educational Attainment of Arizona's Workforce: 2019 Update" 



For Arizona students, 
- -

increase enrollment 
by more than 10%. 

56,503 
Fall 2023 Resident Undergraduate 
Enrollment 
Goal 

�f>JiU 
Fall 2023 Resident Undergraduate 
Enrollment 
Projected 

51,366 
Fall 2020 Resident Undergraduate 
Enrollment 
Baseline 

ASU would need to enroll an additional 

5,137 Arizona-resident undergraduates 

in order to exceed the 10% goal set from 

the baseline enrollment in fall 2020. 
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2020-2023 Individual Multiple-Year Goal 
10% growth in resident undergraduate enrollment (IPEDS) 
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Ongoing efforts to maximize Arizona under raduate enrollment. 

ASU seeks to serve increasing numbers of students through multiple pathways, including: 

• For high school students, expand high school letter campaign from seven high school districts for 2022-2023 to 31 in
2023-2024. This campaign provides personalized guidance to help ensure students are on track toward ABOR admission

standards, while offering seamless pathways to admission for students.

• Increasing the number of participants in existing outreach programs

Increase the number of MyPath2ASU enrollees from community colleges by 30% annually. 

Reinvigorate "cold" leads and build new nurture campaigns that drive student to Earned Admission and then degree options. 

Academic program expansion at the West campus and the Polytechnic campus to serve students across the Phoenix 

metropolitan region. 

For online growth, present a compelling value proposition versus for-profit and private universities relative to tuition and 

employment outcomes, and continue to simplify the transfer process into ASU. 

ASU continues efforts to improve student persistence, which leads to increases in overall enrollment. Strategies include: 

• Set persistence targets and develop explicit strategies to support groups beyond new freshmen.
• Expand coordinated care strategy to additional groups of students at risk for not persisting as determined by

predictive analytics.

Review and revise policies and business processes that are inconsistent with inclusive student success.

Deploy student-facing advising and communication tools designed for self-service by members of Generation Z.

Support faculty to drive curricular innovation that improves learning outcomes.
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For Arizona students, 

increase number of 
.undergr�duates
earni�g a degre� by

more than 10%.

13,850 

16,000 

14,000 

12,000 

10,000 

2023-24 Resident Bachelor's Degrees s.ooo 

Goal 

12,590 
2020-21 Resident Bachelor's Degrees 

Baseline 

ASU anticipates an increase of 1,260 Arizona­
resident undergraduates earning a degree 
between A Y 2020-21 and A Y 2023-24 in order to 

exceed the 10% goal. 
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Strategies leading to achievement of raduation oal b 2023-2024. 

• Continue to grow the number of students enrolling in the first-year cohort, maximizing the Arizona Promise Program.

o The number of Arizona-resident first-year students has increased by 96% since 2002, from 4,582 in 2002 to 8,987 in fall 2022.

• Continue to grow transfer pathway programs with community college partners.

• Continue to add new undergraduate degree program offerings. ASU offers over 400 undergraduate degree programs across

multiple campuses, locations and modalities, and continues to grow with over 54 programs added in the last 5 years.

• Continue to increase online program offerings. More than 156 undergraduate degree programs are offered through ASU

Online

• Highlight and promote the earned admission pathway for Arizona residents.
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2021-2024 Multiple-Year At-Risk Goal 3 

Complete the design of the Global Futures Laboratory, 

with anticipated engagement of more than 700 faculty. 

Successfully-merge the three schools of the College of 

Global Futures into a unique college with thousands of 

students (majors and minors). 

Progress Report Follows 



PROGRESS REPORT: COMPLETE THE DESIGN OF GFL, WITH ANTICIPATED 
ENGAGEMENT OF MORE THAN 700 FACULTY 

In 2019, ASU established the Julie Ann Wrigley Global Futures Laboratory as a first­
of-its-kind initiative designed to find actionable solutions to the most challenging 
issues facing global society and our planet. The Julie Ann Wrigley Global Futures 
Laboratory is rooted in the conviction that we can and must make a meaningful 
contribution to ensuring a habitable planet and a future in which well-being is 
attainable for all humankind. 

Designing a thriving future requires a holistic approach defined by transdisciplinary 
research and open collaboration among universities, businesses, policymakers and 
the general public. GFL's mission consists of diagnosing social and environmental 
pressure points, developing new ways of acquiring data from all components of the 
Earth system, and developing options for trajectories into a future that is positive for 
people and the planet. 

The laboratory consolidates existing research efforts and schools and augments 
them with new ones. For example, the Global Institute of Sustainability and the 
Institute for the Future of Innovation in Society have merged to become an 
encompassing research institution: the Global Institute of Sustainability and 
Innovation. 

The Global Futures Laboratory draws on ASU's deep commitment to use-inspired 
research, the ongoing work in sustainability and service to the global community in 
which we live, explored across five core spaces: 

Discovery Learning Solutions Networks Engagement 

The hub of the physical home of the Global Futures Laboratory is the Rob and 
Melani Walton Center for Planetary Health on the Tempe campus, a $200 million 
facility hosting more than 500 faculty, staff and 1,300 students. Although the building 
will serve as the lab's headquarters, the initiative's impact will extend far beyond its 
walls to engage partners across ASU's campuses, out in the field and around the 
world. 

A major part of the concept of the Global Futures Laboratory is engaging more than 
800 dedicated scholars and scientists across multiple disciplines gathering 
knowledge and data about how the planet functions across various systems. This is 
essential for creating solutions and interventions that create positive outcomes. 

Examples of Global Futures Laboratory Scientists and Scholars led activities are 
included in the supporting documents (#1 ). 
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DESCRIBE STRATEGIC IMPORTANCE OF THE GOAL TO THE 
UNIVERSITY/ENTERPRISE STRATEGIC PLAN 

"We need to focus on the future of the planet, not only fixing problems we 
have created but also using knowledge and innovation to secure its 
habitability. This is urgent, and this is how what we have built at ASU can have 
the biggest impact on the world. " Michael M. Crow President, Arizona State 
University 

"We are pushing the limits of our planet, and we are seeing increasing 
challenges resulting from humanity's collective impact on both the natural 
world and our global societal systems. We have to take immediate action to 
correct our course and ensure Earth's habitability into the future." Peter 
Schlosser, Vice President and Vice Provost, Global Futures Laboratory, 
Arizona State University 

As evidenced by these quotes, drawing on 800+ scientists and scholars, in addition 
to creating future generations of leaders, optimally positions us to apply our 
knowledge and innovation in addressing increasing pressure on planetary systems. 

Representing every ASU college, campus and beyond, the Global Futures Scientists 
and Scholars (GFSS) network advances C,FL's mission of designing implementable 
options to sustain global habitability and improve well-being for all humankind. This 
program supports network members across the spaces and, by extension, enhances 
the visibility, thought leadership and impact for GFL and all of ASU, across fourteen 

focal areas.

DESCRIBE ACHIEVEMENT OF THE GOAL AS ASSIGNED Through strategic 
collaboration of Knowledge Enterprise and Academic Enterprise, GFL is increasing 
preparedness, increasing funding successes, and building the careers of promising 
and committed Global Futures Scientists and Scholars in support of ASU's research 

expenditure targets. 

Intellectual Expertise: 

We broaden and diversify collaborations, tracks and networks for Global Futures 
Scientists and Scholars through targeted inquiries, i.e. the recent NSF Global Centers 
survey or last year's IPCC survey. We are better able to understand whether and how 
network members and their work tie into strategic funding opportunities and events of 
national or global public significance. 

Targeted engagement with individual network members builds a deeper 
understanding of a faculty member's expertise, facilitating future collaborations, 
award nominations and similar opportunities. 
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Proof of concept: The network is a subset of all ASU faculty, and as we 
gather data and measure their successes, the processes we implement at this scale 
may be valuable at the enterprise level. 

Communicating Successes: Demonstrate ASU's reputation in global 
futures, make GFL a partner across the globe. 

Documenting successes in a public-facing way provides evidence that ASU 
is already a player on the world stage with respect to topics of national or global 
significance. 

Sharing of findings with ASU News and Media Relations, with the 
Collaboratory, with colleagues in academic units, and on public-facing profiles 
provides a service that will advance individual visibility and broaden the influence of 
GFL across ASU units. 

A ready repository of experts allows responses in a timely way to media 
opportunities, funding opportunities, award nomination opportunities, and important 
RFls. 

Strengthening our Research: Supporting the scholarship of all GFL faculty and 
students through education and training, with a focus on generating use-inspired 
research leading to real-world impact and affirmative outcomes. 

Global Futures Office of Research Development and Strategy supports all 
aspects of the GFL Discovery Space, working to enhance funding success by 
facilitating partnerships and collaborations, as well as creating training and 
infrastructure to build capacity. 

Global Futures Assistant Directors for Research expand our capacity for 
faculty-to-faculty contact. Five ADRs aligned around strategic areas of research 
development serve our network members. 

Global Futures College Ambassadors, appointed in each college-level unit 
at ASU, help us learn about new accomplishments and research endeavors within 
their respective colleges, while sharing and reinforcing opportunities that may benefit 
their colleagues - both current and prospective network members. 

Global Futures Office of Research Services (GFORS) connects GFL­
affiliated scholars to research development, research advancement and other 
services within GFL and Knowledge Enterprise. 
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DESCRIBE PROGRESS TOWARD ACHIEVEMENT OF GOAL 

Through mid-June 2023, there are over 800 Global Futures scientists and scholars, 
contributing to $734M in proposals and $230M in awards, with representation across 
academic units. Through these collaborations, questions are being asked that no 
one else is asking, and the right teams are being assembled to answer these 
questions to achieve the positive impact needed at scale. 

Research performance for the College of Global Futures is developing in a very 
positive direction. Strengths (from the chartbook through first 9 months of recent 
fiscal year) that bode well for the future include: 

SFIS 

sos 

Increases in the total dollar value of proposals over 12 months (+152% to 
$141M) and FYTD (+65% to $21M); 

Increases in the total dollar value of awards over 12 months (+54% to 
$17M) and FYTD (+82% to $15M); and 

Increases in expenditures over 12 months (+26% to $14M) and FYTD 
(+20% to $11 M). 

12m prop 12m award 12m expend 12m F&A 
(YR/YR) (YR/YR) (YR/YR) (YR/YR) 

$99M ( +$62M) $9.8M (+$3.8M) $9.1M (+$1.4M) $1.5M (+0.27M) 

$27M (+$14M) $4.3M (+1.6M) $2.?M (-0.3M) $0.5M (-0.0M) 

SCAS $12M (+$8.3M) $1.9M (+0.2M) $0.?M (+0.4M) $0.2M (+0.07M) 

SOF $1.?M (+$1.?M) $0.-1M (+0.1M) $1.2M (+1.2M) $0.03M (+0.02M) 

CGF $1.0M (-0.7M) $0.4M (+0.1M) $0.3M (+0.2M) $0.05M (+0.03M) 

PROVIDE DATA OR OTHER EVIDENCE DEMONSTRATING ACHIEVEMENT 

GFL accomplishments are highlighted by the following examples: 

Arizona State University, together with partners, was awarded an $18 million 
NextGen grant by the United States Department of Agriculture (USDA) to create a 
pipeline of diverse young leaders trained and ready for jobs in the food and 
agriculture ·sector, especially at the USDA. Nearly $5 million will be directed to 
ASU's School of Sustainability students via scholarship support and paid 
internships over five years to study sustainable food systems. (source) 

With a group of core partners, Arizona State University is creating a new $25 
million collaboration, 'Ako'ako'a, to enable Hawaii's coastal and reef sustainability 
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for generations to come. The community-based effort looks to fuse state-of-the-art 
science programs with the leadership and cultural knowledge of Hawaii's 
community partners to greatly expand restorative work on coral reefs and 
coastlines of Hawaii and beyond. (source) 

The Global Futures Office of Research Services (GFORS) serves the institute, the 
college, the focal areas, and the GFSS network. 

GFSS growth: From 210 in 2010 to 810 in 2023 
GFSS faculty across academic units: 27.1 % of GFSS come from CLAS and 
16.2% come from FSE. 
Proposals: $431M proposals in 2019 to $734M in 2023 
Awards: $142M in 2019 to $230 in 2023 (through mid-June) 

Rankings: ASU's continued high placement in the Times Higher Education impact 
rankings (based on the UN Sustainable Development Goals) demonstrates the 
capability and capacity of GFL to help propel ASU to national and global recognition. 

As the result of the SDG & Beyond task force, co-chaired by GFL and 
Thunderbird, ASU is ranked #1 in the US for Impact and top ten globally. 

ASU is ranked #1 by Sierra magazine's 1 fr• "coolest schools
n 

competition due to 
sustainability being an enterprise wide effort. 

Please see supporting documents (#2) for charts related to GFORS and the 
GFSS network. 

SUCCESSFULLY MERGE THREE SCHOOLS INTO A UNIQUE COLLEGE WITH 
THOUSANDS OF STUDENTS (MAJORS AND MINORS) 

Working with some of the world's foremost experts at the nation's most innovative 
university, students receiving a degree from the College of Global Futures have the 
knowledge and skills needed to thrive and make positive impacts on a future ASU 
graduates will help to define. 

Individual schools joined under the College of Global Futures by a common purpose 
to create new knowledge, engage diverse communities and educate future 
leaders. The transdisciplinary composition of schools enables unique integrated 
learning and training opportunities in support of the goal to engage 5,000 students 
by 2025. These opportunities attract a diverse group of learners, by allowing 
students to explore solutions to some of the most pressing challenges and will 
prepare them for professions dedicated to solving existing problems through 
application of the most advanced decision support tools. 
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The School for the Future of Innovation in Society (SFIS) is a transdisciplinary 
unit at the vanguard of ASU's commitment to linking innovation to public value. SFIS 
pursues a vision of responsible innovation that anticipates challenges and 
opportunities, integrates diverse knowledge and perspectives, and engages broad 
audiences. By examining the ways imagination is translated into innovation - and 
how technical and social concerns are blended, along the way- we learn to build a 
future for everyone. 

The School of Sustainability (SOS): Established in 2006 as the nation's first, the 
School of Sustainability's mission is to foster innovative research, impactful 
education and engaged communities to achieve environmental integrity, social 
equity and well-being. 

The School of Complex Adaptive Systems (SCAS): Our planet is the ultimate 
complex system with many intertwined subsystems that envelop natural, social and 
technological systems and transcend traditional disciplinary boundaries. This 
visionary school engages wide-ranging national and international collaborations to 
advance the exploration of these systems and disseminate fundamental 
transdisciplinary knowledge through a unique set of academic graduate offerings. 

The School of Ocean Futures (SOF): The newly formed School of Ocean Futures 
will expand capacity to study the Earth system holistically (the ocean covers about 
70 percent of the Earth's surface). It will address the role of the ocean in the Earth 
system at a time when human activities place increasing pressure upon the life 
supporting systems of our planet. Specifically, it will address the fundamental 
dynamics of the ocean as part of the Earth system, as well as its response to 
perturbations caused by global change. Changes in the ocean such as increasing 
sea surface temperatures and rising sea level have implications for the entire globe 
including its land surface. 

This school will establish ASU as a leader in field-based ocean research and 
learning opportunities on the Tempe campus, the Bermuda Institute of Ocean 
Sciences (BIOS), and in Hawaii. 

DESCRIBE STRATEGIC IMPORTANCE OF THE GOAL TO THE 
UNIVERSITY/ENTERPRISE STRATEGIC PLAN 

The College of Global Futures is the heart of the learning space in the Julie Ann 
Wrigley Global Futures Laboratory, the world's first comprehensive, university-based 
approach to ensuring a habitable planet and a future where well-being is attainable 
for all humankind. 

Urgent issues across the globe require informed action. Our responsibility is to 
develop viable options that ensure well-being for everyone. 

The ASU Charter tasks us with taking fundamental responsibility for the economic, 
social, cultural and overall health of our community. The College of Global Futures 
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