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Summary 
 
Audit of the Sodexo Contract Monitoring is in the Annual Audit Plan for Fiscal Year 2019, as approved 
by the Audit Committee of the Arizona Board of Regents. This audit supports NAU’s strategic goals 
of stewardship, and student success and access. The last comprehensive Sodexo contract audit 
was completed in Fiscal Year 2011 with audits of certain service additions occurring in Fiscal Year 
2015 of the High Country Conference Center (HCCC), Fiscal Year 2016 of Summer Camps and 
Conferences (SCC), and in Fiscal Year 2017 of the 1899 Bar and Grill (1899).  

Background:  Sodexo, Inc. & Affiliates and Sodexo America, LLC (Sodexo), began providing 
campus food services to Northern Arizona University (University / NAU) in May 1997.  The current 
contract was executed in 2015 (as amended) for services through May 2032, including exclusive 
rights for providing food services on the Flagstaff campus. Sodexo’s Campus Dining (Retail) unit 
currently operates 27 on-campus retail facilities, comprised of three campus markets, two dining 
halls, a mobile food truck, and 21 specialty eating establishments (two Starbuck’s locations, Chick-
fil-A, Einstein’s Bagels, and Subway).  Sodexo also provides NAU catering services, and contracts 
with NAU under separate fee-for-service management agreements to operate the HCCC and SCC.   

Sodexo’s Fiscal Year 2018 Dining Services sales were reported as $37.4 million, resulting in 
University commissions of $8,231,305 (22% of sales).  The University also benefits from other 
Sodexo contributions, including annual enhancements and capital investments, as summarized for 
Fiscal Year 2018 in Figure 1. 

As of January 2019, Sodexo reported employing 
785 staff at NAU, of which 530 were part-time NAU 
students.   For additional details, including Sodexo 
growth at NAU and related historical trends, see 
Exhibit A. 

The NAU Enrollment Management and Student 
Affairs (EMSA) Division has been responsible for 
oversight of the Sodexo contracts since 2005. In 
August 2018, EMSA implemented a point of sale 
(POS) system from TouchNet Information 
Systems, Inc. to replace the existing Blackboard 
and Micros privilege access systems.  The 
TouchNet system is meant to allow University-wide 
transaction processing via a single source PCI 
DSS-compliant payment provider, since the 

Blackboard and Micros systems were not PCI compliant.   

Audit Objective: The primary objective is to determine if NAU Management is monitoring the 
contract(s) with Sodexo to ensure compliance with key service requirements.  

Scope: Review and assess current NAU processes for monitoring compliance with the Sodexo 
contract(s), with a focus on key contract requirements, including Sodexo’s role in managing NAU’s 
campus dining, HCCC and SCC.  We interviewed staff, reviewed systems and reports supporting 
compliance and financial reporting requirements for Fiscal Years 2018 and 2019 (through 10/30/18), 
as well as current practices and procedures. 

FIGURE 1 
Dining Services Capital * $1,000,000
Conference Services Capital 245,965
Conference Services Return 132,893
Commissions - Dining 8,231,305
Commissions - Concessions 100,000
Unused Dining Dollars 158,848
Student Activities Fund 51,000
Athletic Fund 20,000
Health Center Sponsorship 55,479
Campus Health Support 14,455
Credit Card Fees Reimbursement 12,075  

Total Contributions FY2018: $10,022,020
* 3-year Capital investment total of $11,000,000;  
  balance received in FY19 
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Since the audit focus was on NAU oversight of the contract, we reviewed related NAU records and 
Sodexo reporting related to its NAU activity, but excluded review of Sodexo’s detailed accounting 
records.  Also, given the aforementioned audits of HCCC, SCC and 1899, we excluded a detailed 
review of the services in these areas.  
 

Methodology:  The following procedures were performed as related to NAU records and Sodexo 
reporting related to NAU activity: 
 Obtained an understanding of Sodexo services provided at NAU by reviewing public websites, 

previous and current Dining Contracts and related addendums, RFPs and responses to the 
Sodexo and TouchNet Information Systems, Inc. contracts, and related Sodexo and NAU policies 
and procedures relevant to the contract; 

 Interviewed Sodexo and NAU management and staff responsible for contract compliance and 
reporting requirements; 

 Reviewed Sodexo operating statements and NAU financial records for accuracy and 
reconciliation of commission revenues; 

 Reviewed Sodexo food safety compliance audit reports, Coconino County Health Department 
inspection reports, and customer satisfaction surveys; 

 Reviewed Sodexo financial analyses and pricing proposals to ensure reasonable and competitive 
meal plan prices benchmarked against other state universities and local eateries; and, 

 Toured The DuB (South Dining) restaurant to review asset inventory. 

The audit was conducted in accordance with the International Standards for the Professional 
Practice of Internal Auditing promulgated by the Institute of Internal Auditors and accordingly, 
included such tests considered necessary under the circumstances. 

Conclusion:  
 

Controls 
Assessed 

0 6 5 
 

Both parties are generally meeting the compliance and reporting requirements of 
the terms of the Sodexo contract for managing NAU food services, HCCC, and 
SCC.  Monthly meetings between NAU and Sodexo allow for continuous 
communication and opportunities for re-negotiation of contract requirements as 
service delivery needs change.  While upgrading the University-wide POS system 
infrastructure appeared to be an appropriate business decision, especially to help 
minimize PCI compliance risks, implementation and use of the TouchNet POS 
system created operational and reporting challenges for both parties that 
management is working to address.   NAU oversight of the contract could benefit 
from improved documentation and knowledge of contractual requirements, 
validation of commissionable sales and commission payments, and partnering with 
other NAU functions to support oversight. 

 
Observations:  The overall NAU / Sodexo relationship appears positive with a focus on providing 
quality services.  From a financial perspective, the relationship also appears positive for NAU: since 
our Fiscal Year 2011 audit, then reported commission revenue of $4.4 million in Fiscal Year 2010 
has nearly doubled to the current $8.2 million in Fiscal Year 2018, and in all years commission 
revenues met or exceeded the contractual annual minimum guarantees. 

NAU Management is supportive of our recommendations and has actively begun working to 
implement identified solutions. 
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The control standards considered, related control environment assessment and any related 
improvement opportunities (IO) identified are summarized in the following table. 
 

General Control Standard 
(The bulleted items are internal control objectives that apply to the 
 general control standards, and will differ for each audit.)

Control 
Environment/ 
Assessment 

IO #
Pg
# 

Reliability and Integrity of Financial and Operational Information:  

 Sodexo’s accounting system is automated to accurately capture revenues and 
expenses. 

   

 Sales commissions are calculated in accordance with the contract.    

 Management oversight is provided to ensure compliance and reporting are 
accurate and timely. 

 1 4 

Safeguarding of Assets: 

 All equipment is tagged and inventoried according to NAU policy.    

 Sensitive information is adequately protected.  2 5 

Effectiveness and Efficiency of Operations: 

 Policies and procedures support contract administration.    

 Systems, processes and procedures are used to efficiently and effectively 
manage contract compliance and reporting requirements. 

 1, 3 4, 7

 Processes are in place to assess and ensure food quality and safety, and a 
positive dining experience. 

   

Compliance with Laws and Regulations: 

 Sodexo complies with state statutes, ABOR and NAU policies and procedures 
governing background checks and fingerprinting of employees considered 
security, safety-sensitive positions. 

 4 9 

 Requirements governing PCI compliance are in place.  2 5 

 NAU effectively monitors Sodexo performance to ensure ongoing contract 
compliance. 

 1 4 

 

Legend: 
Reasonably Strong Controls In Place  

Opportunity for Improvement  

Significant Opportunity for Improvement  

 
We appreciate the assistance provided by the staff and management of Sodexo, Enrollment 
Management and Student Affairs, Contracts, Purchasing, and Risk Management, the Comptroller’s 
Office and Information Technology Services. 
 
 

  
Robin Mosness 

Senior Internal Auditor 
Northern Arizona University 

(928) 523-6459 
robin.mosness@nau.edu 

Mark P. Ruppert, CPA, CIA, CISA 
Chief Audit Executive 

Northern Arizona University 
(928) 523-6438 

mark.ruppert@nau.edu 
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Audit Results: Improvement Opportunities & Solutions 

 1. NAU could improve its oversight and monitoring to ensure Sodexo compliance with key 
contract terms. 

 

SOLUTION:  EMSA will implement the following routine and periodic monitoring and oversight procedures 
to ensure effective implementation of the contract and provide for the best possible dining experiences for 
NAU faculty, students and visitors: 
 Create a formal list of contract terms to ensure contractually required services are understood and to 

ensure monitoring focus on the higher risk / higher impact services, including: 
o Updated pricing proposals for Dining Services (Retail), HCCC, and SCC, and 
o Documentation of the commission calculation process. 

 Validate commission calculations through routine reconciliation of Sodexo reported revenues to 
TouchNet revenues. 

 Update contract language in the next round of contract updates to: 
o Clarify the distribution of customer satisfaction surveys and earning of annual incentive 

payments related to HCCC customer satisfaction. 
 Work with the NAU Contracting Department to determine if the Legal Files database used to track 

contract documents should be used to manage contract compliance by providing advance reminders 
for the renewal of more routine contract reporting deliverables like performance bonds, third-party 
service agreements, etc. 

Responsible Parties: 

TC Eberly, Executive Director, CSA Administration  

Mark Boyer, Director, CSA Administration 

Becky McGaugh, Associate Vice President, CPRM 

Implementation Date: 

August 31, 2019 

DETAILS: 

Condition: The complexity of the Sodexo contracts, exacerbated by the various documents comprising the 
final contract, make it difficult to effectively assure compliance without a centralized list of key contract terms.  
The contract is documented via high level summary with references to addenda, pricing proposals and the 
supporting response to the request for proposal (RFP) submitted by Sodexo at the time of initial contract 
solicitation. The Sodexo response includes language that contradicts the original RFP language thereby 
adding to the complexity of effective monitoring.  In this regard, contract monitoring was not well-documented 
in the following areas: 

 The current negotiated pricing proposal does not match the corresponding information in the 
documented contract and addenda available at NAU.  The pricing proposal should be updated 
annually to reflect revenue deferrals and contract changes and included in a contract addendum.  
Current contract terms should be formally documented and updated to avoid confusion. 

 Reliance on Sodexo reported revenues instead of reconciling TouchNet / Micros sales to Sodexo 
reports to ensure proper commission calculation and remittance to NAU.  Management reported that 
such procedures have been in place but have been delayed due to changes in Sodexo reporting for 
which updated reconciliation processes are still being developed. 

 While Sodexo is distributing surveys to determine client satisfaction with HCCC events, those 
surveys focus on the experience of event coordinator contacts, not that of conference center 
attendees as required by the contract. 

 Required legal contract deliverables and service level agreements are not tracked by NAU and, as 
a result, were overlooked for the review period.  Specifically, two legal documents (the annual 
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Audit Results: Improvement Opportunities & Solutions 

performance bond and the CopperState Service Agreement) had expired or were not available.  

Criteria: Sound business practices include protection of University resources by ensuring contractually 
secured services are provided as desired and intended for the benefit of the University.  Contract language 
should support the ability to monitor contract performance as required of each party.  

Cause: Contract oversight does not appear formalized and routine and the nature of how the contract is 
documented does not appear to facilitate ease of monitoring.  Monitoring of contract provisions is an 
assumed responsibility of the department responsible for the vendor(s) contracted.  While this may work for 
less complex relationships, the Sodexo relationship could benefit from a more holistic approach that uses 
other NAU expertise and tools to monitor applicable areas of compliance (e.g., standard contract provisions, 
etc.). 

Effect / Impact: Lapses in contract compliance could go undetected resulting in lost commissions or other 
payments due the University, unwarranted reputation risk, risk to University assets, and / or unnecessary or 
additional liability exposure. 

 

 
2. Overall Payment Card Industry (PCI) compliance is effective and will be improved with 

expansion of the TouchNet Point-of-Sale (POS) system into the 1899 Bar and Grill and 
updated TouchNet PCI validation. 

 

Solution: NAU Management will replace the 1899 Micros card readers with TouchNet in May 2019 and 
TouchNet PCI validation will be updated by February 2020. 

Responsible Parties: 

TC Eberly, Executive Director, CSA Administration 

Ben Hartley, Resident District Manager, Sodexo 

Implementation Date: 

May 31, 2019 and 
February 29, 2020 

DETAILS: 

Condition: EMSA purchased a POS system, including software and related hardware, from TouchNet 
Information Systems, Inc. for all University retail dining transactions and locations operated by Sodexo. 
TouchNet was pursued to replace the former Blackboard and Micros systems, which were not PCI compliant 
and lacked other operational aspects desired for NAU Dining Services.  The system was implemented 
beginning August 2018 and is fully operational, with exception of: 

 Mobile terminals where transactions are not supported by NAU’s network and require additional 
specialized equipment to function properly; and,  

 1899 Micros terminals that were not integrated in anticipation of replacement by TouchNet.   

Overall, PCI compliance is taken seriously and as configured appears to address critical data compromise 
risks, with the most notable components of the PCI compliance effort summarized as follows: 

 NAU has implemented an additional Cardholder Data Environment (CDE) to separate card 
transactions from the rest of the NAU network.  

 All card transactions have end-to-end encryption (E2EE). 

 NAU does not appear to store any cardholder data. 
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Audit Results: Improvement Opportunities & Solutions 

 EMSA has worked with Sodexo and TouchNet to implement a POS system that is PCI validated.  
PCI validation exists in this regard with the exception of point-to-point encryption (P2PE) validation, 
which will not be complete until February 2020.  While the encryption used by all TouchNet card 
readers is nearly functionally equivalent to P2PE, NAU ITS is maintaining the CDE until the P2PE is 
validated to ensure protection of cardholder data within the NAU environment. 

 Cardholder data is separated for the mobile payment processing. 

EMSA management has been working with Sodexo and TouchNet to shore up all areas in need of 
compliance, but use of the Micros POS system at 1899 remains a potential target due to outdated software 
and PCI controls.  This situation also creates efficiency and control challenges since servers must enter 
stored value transactions (dining dollars or Jacks Debit Express) in both the Micros and TouchNet systems 
and servers are not provided with unique user IDs to ensure accountability over TouchNet transactions.  Dual 
entry also results in challenges for proper accounting and reconciliation of 1899 revenues.  

Additionally, while all noted PCI measures in place address key PCI requirements as reviewed by ITS 
Security, independent PCI validation of TouchNet point-to-point encryption will not be completed until 
February 2020. 

Criteria: SAAM Policy 4016, Payment Card Industry (PCI) Compliance, requires all University systems that 
store, process, or transmit cardholder data to adhere to PCI DSS requirements, including Requirement 6: 
Develop and Maintain Secure Systems and Applications, Requirement 8: Assign a Unique ID to Each Person 
with Computer Access, and Requirement 12:  Maintain a Policy that Addresses Information Security for 
Employees and Contractors, including managing third-party service providers.   

Per Sodexo Contract, 16.3.1 Compliance with Laws: On Page 334 of the Sodexo Response, “Management 
Company shall process credit / debit card transactions using Owner's technology systems. Owner 
represents and warrants that it will adhere to and maintain its network and data security practices in 
compliance with PCI DSS (Payment Card Industry Data Security Standard 
(http://www.pcisecuritystandards.org)) and will assist Management Company with completing necessary 
documentation.  Management Company is responsible for any losses or liabilities that occur on Management 
Company's POS at the Conference Center, whereas Owner is responsible for any losses and liabilities that 
occur through its facilities, servers, and computer networks and each party will hold the other harmless from 
any claims, liabilities, or expenses arising out of any such losses or liabilities.  Owner further agrees to allow 
Management Company to conduct a vulnerability scan or provide a copy of its own vulnerability scan for the 
purpose of fulfilling compliance with the PCI DSS”. 

Cause: EMSA purchased a new POS system, including software and equipment, assuming full functionality 
would be integrated into NAU’s existing ITS infrastructure and with PCI-compliant technologies.   

Effect / Impact: In its current state, the TouchNet POS system at 1899 Bar and Grill does not provide the 
full benefit of University-wide transaction processing.  Dual entry of payment transactions creates inefficient 
and costly errors.  Without valid service provider acknowledgements of cardholder data security, credit card 
transactions could be at risk.  
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Audit Results: Improvement Opportunities & Solutions 

 
3. Automating the Internal Departmental Billing (IDB) process to pay for University catering 

services, including adding edit controls in the CaterTrax software system, could create 
efficiencies for NAU and Sodexo.  

 

Solution: EMSA will coordinate the roll-out of required P-Card payment method for University catering 
services.  Sodexo will add edit controls in CaterTrax ordering to exclude the IDB option as method of 
payment, and exclude the required NAU speedchart number and authorized SIGA signer fields specific to 
NAU orders.  Contracts, Purchasing, and Risk Management will include contract addenda language 
reflecting Sodexo’s acceptance of P-Cards for catering services with no charge to the University for credit 
card transaction fees. 

Responsible Parties: 

TC Eberly, Executive Director, CSA Administration  

Mark Boyer, Director, CSA Administration 

Ben Hartley, Resident District Manager, Sodexo 

Felton Williams, Controller, Sodexo 

Becky McGaugh, Associate Vice President, CPRM 

Implementation Date: 

July 1, 2019 

DETAILS: 

Condition: Due to the manual processing of catering services invoices, Sodexo is often paid more than 30 
days late, fiscal year-end invoices do not get processed timely, required policy documentation regarding the 
business purpose of the meals is not collected, and there is a possibility that unauthorized meals could be 
ordered and delivered.  Specifically, between 7/01/2017 and 10/30/2018, $2.3 million was paid for catering 
services as follows: 

 1,914 catering services invoices were processed by AP  

 1,016 invoices were paid >30 days late (53.08%) 

 100 invoices were paid >60 days late (5.22%) 

Any NAU staff are able to place catering orders online via Sodexo’s catering software, CaterTrax, by creating 
a user name and password for which minimal customer information is required to set up an account and 
place an order.  Once an account has been established, orders can be placed directly online. Various 
payment options are available online, including check, inter departmental billing (IDB), and credit card. The 
IDB payment option requires a speedchart number and authorized SIGA signer, neither of which contain 
edit controls to ensure accuracy when the order is placed (i.e., the speedchart and SIGA signer fields allow 
any combination of numbers and / or letters).  When an order is placed using IDB as the payment method, 
an e-mail is sent to Sodexo Catering.  From the e-mail, Sodexo staff complete a paper pre-numbered IDB 
form, manually copying specific components of the electronic order (i.e., order number, speedchart number, 
requester, and date of event).  The IDB form and a paper work order are forwarded to the NAU ordering 
department for completion (required speedchart number and authorized SIGA signature).   

Because invoices are batched, and require Sodexo to obtain authorizations from NAU staff, this step can 
delay processing for several weeks (especially when an invalid or no speedchart number was provided with 
the initial order).  Upon receipt of the completed IDB, Sodexo generates an invoice to NAU Dining – Catering 
and forwards to EMSA for processing.  It is not uncommon for the EMSA accountant to receive up to 130 
invoices in one batch.  When invoices are received from Sodexo, the EMSA accountant confirms the 
speedchart number, confirms invoices have not been previously paid, confirms the IDB number and amount 
match the invoice, confirms the NAU ordering address on the invoice.  If information is missing, the EMSA 
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Audit Results: Improvement Opportunities & Solutions 

accountant contacts the ordering department to obtain required information and / or approvals.  Certain 
departmental approvals can create additional processing delays.  Two transaction entries are required for 
the EMSA accountant per invoice, one to transfer funds from the NAU ordering department and one to 
receive against the purchase order.  Once invoices are processed by the EMSA accountant, reconciliation 
and approval by the CSA Administration Director can cause additional delays of up to two weeks.  When all 
required confirmations are complete, the EMSA accountant e-mails invoices to NAU Accounts Payable (AP) 
for processing.  AP reviews invoices for accuracy, ensures invoices have not been previously paid 
(PeopleSoft has edits in place to identify duplicate invoice numbers), processes invoices against purchase 
orders, prints paper checks, and calls EMSA for check pick-up (vendors are not allowed to pick up checks 
from AP).  See Exhibit B for flowchart of current process, results, and recommended improvement 
opportunity. 

Criteria: Section 17.18.15 of the contract states, “All appropriate documentation for catering services to be 
submitted to the University for payment no later than ten (10) days following an event.  Invoice format to 
incorporate prepayment, deposits, partial payments and balance due”.  Comptroller Policy CMP 420-02, 
Food and Refreshments, provides guidelines for Payment Methods as follows:  “The PeopleSoft Financial 
documents to secure approval or payment include Department Purchasing (DPT) or Purchase Oversight 
(PUR).  Once entered into PeopleSoft Financials, an e-mail should be sent to Accounts Payable nau-
accountspayable@nau.edu accompanied by scan of the invoice/receipts, and a Business Food-Meal 
Purchase Authorization and or approved memorandum.  These forms also will be used to approve 
expenditures for NAU sponsored conference registrations that include food”.  
SAAM Policy 4520, Procedure 6., states, “In accordance with A.R.S. § 35-342, ’Any agency which [sic] 
purchases or procures goods and services from a nongovernmental entity on account shall pay the account 
in full within thirty [30] days after the receipt of goods or services and correct notice of amount due in writing 
to the agency or shall pay interest on the outstanding balance at the rate prescribed in A.R.S. § 44-1201 
until the account is paid in full, unless a good faith dispute exists as to the agency’s obligation to pay all or 
a portion of the account’.” 

Cause: Because the manual process for Sodexo to invoice the University involves multiple steps and 
individuals, delays occur that cause invoices to go unprocessed for extended periods of time.  There are no 
internal controls or edit controls to safeguard against abuse and required University purchase authorizations 
are missing. 

Effect / Impact: Of the 1,914 invoices processed between 7/01/2017 and 10/30/2018, 53.08% were paid 
more than 30 days late and 5.22% were paid more than 60 days late.  Due to the lack of monitoring of 
catering services activities, required Business Food-Meal Purchase Authorizations were not submitted to 
Accounts Payable.  While our testing disclosed no specific instances, the lack of edit controls and efficiency 
suggest that orders could be filled but not paid. 
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Audit Results: Improvement Opportunities & Solutions 

 4. Requiring Sodexo to complete fingerprinting of its employees working in security, safety-
sensitive positions at NAU could improve assurance of service quality and safety.   

 

Solution: NAU has confirmed with Sodexo that fingerprinting will be implemented for identified security, 
safety-sensitive positions in accordance with applicable criteria. 

Responsible Parties: 

TC Eberly, Executive Director, CSA Administration 

Ben Hartley, Resident District Manager, Sodexo 

Laurie Dwyer, Human Resources Manager, Sodexo 

Implementation Date: 

July 1, 2019 

DETAILS: 

Condition: Sodexo does not currently require fingerprinting as part of its employee hiring process at NAU 
as required by the contract. As a multi-national corporation, Sodexo has corporate policies requiring 
background checks on candidates who receive job offers.  Upon acceptance of a job offer, the candidate is 
sent an electronic link by Sodexo’s third-party screener that requires completion prior to the start of 
onboarding.  The results of the background check are provided to Sodexo Corporate Security for review 
before transfer to Sodexo’s Employee Relations Center (ERC).  There are three possible outcomes to a 
background check: 

1. Clear:  Sodexo is able to hire and continue the onboarding process. 

2. Further Review Required:  The applicant / employee is asked to provide detailed information regarding 
the information reflected in the background report.  After information is collected, Sodexo ERC partners 
with the Human Resources Manager assigned to NAU and reviews six factors in determining whether to 
continue with employment: 
a. Duties of the job. 
b. Seriousness and circumstances of the conviction(s). 
c. Whether the conviction(s) are job related / have a direct relationship to the specific position sought. 
d. Whether granting employment, in light of the conviction(s), would risk Sodexo / client property or the 

safety of Sodexo / client employees or the general public. 
e. The time elapsed between the conviction(s) and job application. 
f. Information regarding rehabilitation of the individual, including, post-conviction employment history. 

3. Pre-Adverse Action:  The applicant is likely not hirable, although may contest the decision and provide 
documentation for additional consideration.  

For results other than “Clear”, the Human Resources Manager and the Sodexo ERC review and make a 
final determination to hire or not hire the applicant.  

Criteria: NAU Policy 1.085, Background Investigations, requires a minimum of a criminal background 
investigation, employment history investigation and fingerprint check for employees being hired for or 
assigned duties of a security, safety-sensitive position as defined by one or more of the following criteria: 

 Positions that have unsupervised contact with minors who are not enrolled students of the university; 

 Positions with unrestricted access to residence hall rooms / apartments; 

 Positions with control over fiscal assets as a job responsibility.  These responsibilities include but are not 
limited to:  

o Final approval authority and / or the ability to generate disbursements within the financial 
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Audit Results: Improvement Opportunities & Solutions 

accounting systems without further approval,  

o Having direct and regular access to cash and cash equivalents of $500 or more, or  

o Having other fiduciary duties to NAU such as fund custodian supervision, determined on a case-
by-case basis. 

 Finalists who indicate a prior criminal felony offense or other criminal conviction that may indicate 
unsuitability for university employment. 

Addendum 2, Page 5, Section 3.9.1. to the original Dining Contract states: “Offeror will be required to conduct 
relevant and appropriate background checks and fingerprinting according to the University’s policies on all 
assigned employees and new hires to ensure that it does not assign any employee or agent to the University 
who may reasonably be considered to pose a threat to the safety or welfare of the University community or 
its property.  Offeror will share background check information and other supporting documentation including 
disciplinary action for any employee, upon written request by the University”.  

Cause: Sodexo’s application and screening process includes a detailed background check using a third-
party screener; however, the Sodexo process does not include fingerprinting.  All NAU contracted vendors 
are required to ensure employees do not pose a threat to the safety or welfare of the University community 
or its property.  

Effect / Impact: Without required fingerprinting for security, safety-sensitive positions, Sodexo could 
unknowingly expose the University’s students, faculty, staff and / or assets, creating potential loss and / or 
reputational risk to NAU. 
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EXHIBIT A – Additional Sodexo Background Information 
 

Sodexho Services, Inc., currently known as Sodexo, Inc. & Affiliates and Sodexo America, LLC (Sodexo), 
began providing campus food services to Northern Arizona University (University / NAU) in May 1997.  As 
of Fiscal Year 2004, the first historical audit data available, Sodexo operated 14 on-campus retail facilities, 
including three convenience stores, two dining halls, and nine specialized eating establishments.  Today 
Sodexo operates 27 on-campus retail facilities, comprised of three campus markets, two dining halls, a 
mobile food truck, and 21 specialty eating establishments, including two Starbuck’s locations, Chick-fil-A, 
Einstein’s Bagels, and Subway. 

Sodexo’s Fiscal Year 2004 Dining Services sales were reported as $8.7 million; Sodexo’s Fiscal Year 2018 
Dining Services sales were reported as $37.4 million, an increase of 76.7%.  In Fiscal Year 2004, Dining 
Services received $1,508,000 in commissions (14.25% of sales); in Fiscal Year 2018, Dining Services 
received $8,231,305 in commissions (22% of sales).  The following chart illustrates the most recent five-
year growth trend in dining sales and related commissions: 

 FY14 FY15 FY16 FY17 FY18 
Net Sales $31,313,867 $32,963,007 $32,811,505 $34,468,513 $37,419,984

Commission 6,668,467 7,081,501 7,034,360 7,410,366 8,231,305
Commission % 21.3% 21.5% 21.4% 21.5% 22.0%

 
In 2004, Sodexo employed 110 full-time staff and 157 part-time staff; in 2018, Sodexo reported employing 
a total of 785 staff, of which 530 were part-time NAU students.  Sodexo provides benefits to student 
employees, including paying Flagstaff’s minimum wage, medical, dental, vision and disability insurances, 
educational assistance in the form of tuition and textbook reimbursements for qualifying student 
employees, free daily meals, and flexible work schedules accommodating student’s class schedules. 

Since the contract was re-awarded in Fiscal Year 2016, Sodexo has provided capital contributions to the 
campus dining program allowing the 88,000-square-foot renovation of South Dining and the DuBois Center 
(the DuB).  Sodexo works 
inclusively with NAU 
student body groups, 
faculty and staff to 
develop and implement 
special programs and 
initiatives in response to 
trends and needs of the 
student body to further 
improve the campus 
dining experience.  The 
chart to the right reflects 
the most recent customer 
satisfaction survey results 
reporting increasingly 
positive satisfaction 
within the overall campus 
dining programs at NAU.  
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EXHIBIT B – Internal Departmental Billing (IDB) Process 
 

 

CaterTrax Online 
Order Process

•Payment type

•Approval e‐mail

•Speedchart #

•Authorized SIGA 
signer

Sodexo Manual 
Invoice Process

•Confirm event

•Create paper IDB 
form

•Forward IDB form to 
NAU ordering 
department to 
complete 
(Speedchart #, 
authorized SIGA 
signature)

•Create invoice when 
completed IDB 
received

•Forward invoices in 
batches to EMSA for 
processing (up to 130 
invoices per batch)

EMSA Manual 
Invoice Process

•Receive invoice 
batches from Sodexo

•Two entries required 
to process each 
invoice: one to 
transfer funds from 
ordering department,   
one to receive against 
PO

•Confirm Speedchart 
information

•E‐mail invoices to AP 
for processing

NAU AP Manual 
Invoice Process

•Receive invoices from 
EMSA (average of 28 
invoices / week 
between 7/01/17 ‐
10/30/18)

•Ensure invoices have 
not been previously 
paid

•Process invoices 
against PO

•Print paper checks

•Call EMSA for check 
pick‐up 

CURRENT PROCESS RESULTS
(7/01/17 ‐ 10/30/18)

1,914 invoices processed by NAU AP

1,016 invoices paid >30 days (53.08%)

100 invoices paid >60 days (5.22%)

80 checks issued for catering services, 
totaling $2,296,555

PROPOSED IMPROVEMENT OPPORTUNITY

NAU P‐Card required when placing catering orders

Reduced staff processing time

Immediate vendor payment

Required NAU Food Auth. Form (P‐Card reconciliation upload)

Provides electronic audit trail

Minimizes reconciliation of catering revenues

P‐Card rebates to NAU

No implementation cost to NAU


